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Just one year ago...

Crises | was involved in in July 2016

Gunmen take hostages in Bangladeshi
capital Dhaka

©:2 4 South Sudan: Clashes erupt in Juba
hours after UN plea
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Remaining resilient despite the war next door

Country- and company-level examples

Country level:

* Jordan VS. Turkey

Syria/Lebancn: IS, JFS,
Hizbullah, regime and
Russian forces, YPC, FSA,
Turkish military, and more. .. -

Iraq: IS, TMCs, PMUs,
Peshmerga (+PKK), IA/ISF,
coalition and Turkish forces

Turkey: PKK, YPG,
TAK, IS, DHKP/C

-

Iran: Sunni-Baluchi forcesin

Libya: IS, AAS, LNA, _ ;
SE; Kurdish forces in NW

many tribal militias

vvvvvvvvvvvvvvvvvvvvvvvv

elements in the east

Egypt: Sinai Province,

EIGI EEENENS

Yemen: Houthis,
AQAP, IS, tribal forces,
military factions,
southern separatists



Remaining resilient despite the war next door

Country- and company-level examples

Organisation-specific examples:

* Oil company in South Sudan

* University in Japan

Resilience means different things to different people:

» Define your ‘risk appetite’

e Design a multi-pronged risk-management approach
* Both proactive and reactive

* Consider corporate culture, history and practice
 Start with the end in mind...

e ... and always be prepared for the worst-case scenario



42017 Business Impact of
Travel Risks” Survey

What were the main challenges
you faced during recent crises?

43% Access to information about
the situation

43% Communication

30% Awareness of roles and
responsibilities

30% Location of employees

27% Assistance on the ground

Source: 2017 Business Impact of Travel Risks Survey




42017 Business Impact of
Travel Risks” Survey

What would be the bhest way to
improve your level of preparedness?

70% Improve communication

51% Review/Gap analysis of travel risk
policy and procedures

50% Provide regular training to mobile

workers ,‘
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47% Drill with crisis simulation exercises

39% Optimise use of existing resources '§

Source: 2017 Business Impact of Travel Risks Survey



42017 Business Impact of
Travel Risks” Survey

What would be the
improve your level of preparedness?

OSAC Survey following 2011 Egypt evacuations:

4. What has been your organization's greatest challenge?

Communication

Getting up to date accurate
information

Internal decision making and
coordination of actions : ; =S \
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(Number of respondents: 142; Number of responses: 196)
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Source: 2017 Business Impact of Travel Risks Survey
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MEDICAL RISK RATING DEFINITIONS.
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BANGLADESH - ATTACK, 1-2 JUL 16

Bangladesh: Dhaka: Continue to avoid Gulshan 2 following attack; movement restrictions remain in
place as security forces wrap up operations (Revised)

OVERVIEW

\ INTERNATIONAL SOS

Level: Special Advi y TS&
L::.:t:ion: ﬁz:‘l:?a(;esl: - . NAL TRAVEL

Category: Explosion, Terror attack
Active:

Last Updated: 02 Jul 2016 05:42 (GMT)

Members in the capital Dhaka should continue to avoid the upu,[ ale 'JLII"\"IF"I 2 area of the city aH lh-—' paramilitary Rapid Action
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LEBANON - TRAVEL ADVICE

Destination at a Glance

Destination: Lebanon

@ MEDIUM MEDICAL RISK
[0 MEDIUM TRAVEL RISK
B HIGH TRAVEL RISK for Bekaa valley, Akkar, Hasbaya districts; Tripoli

Security
TRAVEL RISK SUMMARY
4“

Lebanon presents a diverse security environment with various security issues; the overall travel risks for the country continue to be rated as MEDIUM. Terrorism
currently poses more of an incidental than a direct risk to foreigners, with the vast majority of attacks targeting personnel and facilities associated with the Shia Muslim
movement Hizbullah, Shia civilian areas and occasionally politicians. Attacks have occurred throughout the country, but central areas of the capital Beirut are rarely the
focus of militant activity. Nevertheless, there is a low, but credible nisk of small-scale attacks targeting Westerners.

Crime rates are relatively low; petty crime is common in crowded areas, but violent crime is rare, despite the prevalence of firearms. Kidnapping has increased in recent
maonths, largely connected with the domestic consequences of the conflict in neighbouring Syria, which has also led to an increase in security incidents in the northern
and eastern areas of North and Bekaa provinces. Syrian and local nationals remain the most likely targets for criminal activity, particularly kidnapping.

Travel to the northern city of Tripoli (North province) poses an elevated risk due to the high prevalence of sectarian violence linked to the Syrian conflict. Clashes
between rival districts can rapidly escalate, leading to a deterioration of the security environment. In addition, crime rates are high compared to the rest of the country, as
well as by regional standards. Demonstrations in Tripali are more likely to lead to violence; protests in Beirut tend to be tightly controlled by the security forces.

This information is intended as a summary of the travel security environment; however, the risks can change at short notice during a crisis or evolving situation. Please
check our travel security alerts to ensure you are informed of the most recent developments.
I

Lebanon | Travel security guide | Standing travel advice

STANDING TRAVEL ADVICE

= Normal travel to Lebanon requires flexible itineraries and access to local knowledge: be prepared to posipone journeys at short notice.
» Avoid non-essential travel to the Shia Muslim-dominated southern suburbs of the capital Beirut.
Bekaa Valley, Akkar district and Hasbaya district (northern and eastern borders with Syria)

« Avoid non-essential travel to the Bekaa Valley and the Akkar and Hasbaya districts.
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What to watch in 2017?

Military campaign in northern Syria

* Islamic State ‘spillover’ into Turkey

e Re-escalation of Kurdish terrorism,
conflict

« Continuing post-coup crackdown



TURKEY COUP
ATTEMPT 2016

Lessons Learned

« Companies must be ready to
face serious crises even in low
risk environments

* Internal processes and external
tools must be tested, known and
drilled

« Mass communication is one of
the biggest challenges (lost
connectivity)




Are you evolving? ‘ a

With the new economies and . ‘
trends...

Shared economy services like
Uber & Airbnb.

» Do your policies reflect this change in
shared economy for business travel?

« How are you making your policy
decisions?

o of organisations lack y .
policies or procedures for . :
) ; 5 /o using these services R'5k5 o




Are you QVOIVing? 3 INTERNATI%\

With the new economies and
trends...

“Bleisure” —how do you treat it?

* Blurring of lines: Privacy vs
employer Duty of Care

* Information is unlimited and
assistance can be provided

« How are you making your policy
decisions?



Are you evolving?

With technology...

» Proliferation of Apps, social media

» Information protection

« New communication means, multi channel
communications

/

Tell your
friends
you’re here
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Proactive, reactive and m{snum%\

proportional

Proactive measures Reactive measures
+ Training » Decision making

 Plan execution

* Planning - 1. Staff safety, health
and security

* Rehearsing

 Activate contingency,
business continuity

. Updating and disaster response

plans

Control B{EIS



Questions
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