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Remaining resilient

2017 Business Impact of Travel 

Risks Survey

Knowledge is power in a VUCA 

world: Are you evolving?

Proactive, reactive and 

proportional strategies

AGENDA



Just one year ago…
Crises I was involved in in July 2016



Country level:

• Jordan vs. Turkey

Remaining resilient despite the war next door
Country- and company-level examples 



Organisation-specific examples: 

• Oil company in South Sudan

• University in Japan

Resilience means different things to different people:

• Define your ‘risk appetite’ 

• Design a multi-pronged risk-management approach 
• Both proactive and reactive

• Consider corporate culture, history and practice

• Start with the end in mind…

• … and always be prepared for the worst-case scenario

Remaining resilient despite the war next door
Country- and company-level examples 
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ISTANBUL ATATURK AIRPORT ATTACK

BRUSSELS, NICE, BERLIN ATTACKS

EBOLA

“2017 Business Impact of 

Travel Risks” Survey

• 43% Access to information about 

the situation

• 43% Communication

• 30% Awareness of roles and 

responsibilities

• 30% Location of employees

• 27% Assistance on the ground

What were the main challenges 

you faced during recent crises?

Source: 2017 Business Impact of Travel Risks Survey
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ISTANBUL ATATURK AIRPORT ATTACK

BRUSSELS, NICE, BERLIN ATTACKS

EBOLA

• 70% Improve communication 

• 51% Review/Gap analysis of travel risk 

policy and procedures

• 50% Provide regular training to mobile 

workers

• 47% Drill with crisis simulation exercises

• 39% Optimise use of existing resources

What would be the best way to 

improve your level of preparedness?

“2017 Business Impact of 

Travel Risks” Survey

Source: 2017 Business Impact of Travel Risks Survey
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ISTANBUL ATATURK AIRPORT ATTACK

BRUSSELS, NICE, BERLIN ATTACKS

EBOLA CRISIS –

WEST AFRICA

What would be the best way to 

improve your level of preparedness?

“2017 Business Impact of 

Travel Risks” Survey

Source: 2017 Business Impact of Travel Risks Survey

OSAC Survey following 2011 Egypt evacuations:
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TRAVEL RISK

MAP 2017
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Volatile, Uncertain, Complex and Ambiguous
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KNOWLEDGE 

IS POWER
BANGLADESH – ATTACK, 1-2 JUL 16



KNOWLEDGE 

IS POWER
LEBANON – TRAVEL ADVICE
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Travel Security 
Risk 

Assessment

Threats

Crime

Social unrest

Terrorism

Conflict

Hazards Road Safety

Cultural and legal Issues

Internal Travel

Natural Hazards

Travellers and 
companies profiles

Travel dates and 
itineraries

HOW TO CATEGORISE 

YOUR TRAVEL RISKS?



2017 Risk Ratings

TURKEY: FROM LOW 

TO MEDIUM

What to watch in 2017?

• Military campaign in northern Syria

• Islamic State ‘spillover’  into Turkey

• Re-escalation of Kurdish terrorism, 

conflict

• Continuing post-coup crackdown



TURKEY COUP 

ATTEMPT 2016

Lessons Learned

• Companies must be ready to 

face serious crises even in low 

risk environments

• Internal processes and external 

tools must be tested, known and 

drilled 

• Mass communication is one of 

the biggest challenges (lost 

connectivity)
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Are you evolving?

Shared economy services like

Uber & Airbnb.

• Do your policies reflect this change in 

shared economy for business travel? 

• How are you making your policy 

decisions?

With the new economies and 

trends…
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Are you evolving?

“Bleisure” – how do you treat it?

• Blurring of lines: Privacy vs

employer Duty of Care 

• Information is unlimited and 

assistance can be provided 

• How are you making your policy 

decisions?

With the new economies and 

trends…
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Are you evolving?

With technology…

• Proliferation of Apps, social media

• Information protection

• New communication means, multi channel 

communications
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Proactive, reactive and 

proportional

Proactive measures

• Training

• Planning

• Rehearsing

• Updating

Reactive measures

• Decision making

• Plan execution

• 1. Staff safety, health 
and security

• Activate contingency, 
business continuity 
and disaster response 
plans



Questions
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