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FUNCTIONS OF IRBM O\
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To

To Collect Other functions as

DIRECT G%%‘é':ﬁJE'ST DIRECTED BY
TAXES on GOVERNMENT AND
behalf of the ON TAX related ANY OTHER

matters

Government WRITTEN LAW

ActasaCOLLECTION

To participate in

AGENT for and on behalf of TAX
any body for the recovery of
loans due for repayment to DISCUSSION

between Malaysia

that body under any written
and other parties

law.
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FEDERAL GOVERNMENT'S REVENUES O\

MALAYSIA

Indirect

¢

<+*Revenues from

MALAYSIA government services

INLAND REVENUE BOARD MALAYSIA ROYAL MALAYSIAN CUSTOM DEPARTMENT %Dwud.end & Interest
from investment
% Income Tax *+ Goods & Services Tax/ SST “»License
% Petroleum Tax % Import Duty “*Road Tax
% Stamp Duty % Export Duty *Fines & Penalties

% Real Property Gains Tax % Excise Duty < Others
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LAWS & LEGISLATIONS

A\
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ADMINISTRATION OF LAWS

COMPLYING WITH OTHER LEGISLATIONS

Interpretation
Act 1948 & 1967

Bankruptcy Act
1967

AR Court of
Limitation Act Judicature Act
1953 1964
. Criminal
Ngt(l)%r;a: é-ggd Procedure Code

(Act 593)

Federal
Constitution
\ 1957
‘\ Company Act
‘ 1965
Penal Code
‘ (Akta 574)

Company
Winding Up
Rules 1965

High Court Rules
1980

Court Rules

Subordinate
1980

l

I

Anti-Money Laundering, Anti-Terrorism
Financing and Proceeds of Unlawful
Activities (AMLATFPUAA) 2001
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ORGANISATIONAL TRANSFORMATION &

MALAYSIA

Income Tax Ordinance 1947

‘ (Sarawak )(Sabah/)

\ /N

IRBM was given more
autonomy in FINANCE and
PERSONNEL MANAGEMENT.
Income Tax Act 1967 The amendments and setting
of national taxation policies
remained under the
jurisdiction of MOF.
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GOVERNANCE IN IRBM:

BUILDING INTEGRITY
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GOVERNANCE O\
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GOVERNANCE is the combination of PROCESSES and STRUCTURES
implemented by the BOD to INFORM, DIRECT, MANAGE and MONITOR the
activities of organisation toward achieving its OBJECTIVES.

Corporate
Governance

AAAAAAAA

Governance
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IRBM’S CORPORATE GOVERNANCE -\

The 4 cornerstones of OUR good
corporate governance:

eBoard of Directors (Audit
Committee)

eExecutive Management (CEO)
eInternal Auditor

eExternal Auditor

AAAAAAAA

FOUR CORNERSTONES OF
EFFECTIVE CORPORATE
GOVERNANCE

EERIRATH
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HUMAN GOVERNANCE yLN
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~ )
To Regulate Organization:
HUMAN VALUES and
The Focus of SUBJECT FOR PRINCIPLES
GOVERNANCE: - 7
Governing the INDIVIDUAL /LEADERS as  the Guiding\

(HUMAN) rather than the

CORPORATIONS Force Iin the compliance

process:
AL INSIPIECOTYALLE) Realign Organizations back to
HUMAN BEINGS, TO HUMAN
EMOTIONS, TO HUMAN
\SPlRlT AND TO VALUES. /
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GOVERNANCE YN
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PERFORMANCE CONFORMANCE
Enterprise Accountability & Transparency
The need to succeed The need to behave
DOING WELL DOING GOOD

Business objectives Business responsibilities
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STAKEHOLDERS RELATIONSHIP O\
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| VISION |

GOVERNMENT

TOGETHER WE A GOVERNMENT’s
BUILD THE ° & _ Qo \\FRAMEWORK
NATION N HASIL %.2
<

& 4 Your Feel ) ",
<
Q Good Partner

TAXPAYERS COMPLIANCE PROGRAMMES
<€

>
VOLUNTARY COMPLIANCE MALAYSIA

RM (Tax Paid)
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CORPORATE CULTURE

AAAAAAAA

CORPORATE
STRATEGY
PLAN
(2014 -2018)

VISION
A Leading Tax
Administrator That

Contributes To
NATION BUILDING

OBJECTIVE QUALITY POLICY

With INTEGRITY as
foundation, we are
committed to giving the
BEST SERVICE to our
AAAAAAAA customers

CORPORATE
CULTURE

To implement
EFFECTIVE, FAIR AND
EQUITABLE TAX
management system

: GO BOLA
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OUR CORE VALUES A

M ALAYSIA

HAPPY
To produce human
HASIL =wonkeceroon Anda TEAMWORK ca pitalt with
competence,
Your Feel Guod Pasituer PROFESSIONALISM orofessionalism,
INTEGRITY integrity and
dedication
EXCELLENCE

Hasilian always excited and happy In working as a team with
professionalism and integrity as the trust in achieving excellence.

To IRBM, integrity embodies the application of core values, principles
and norms in daily operations (systems, processes, procedures).

IRBM steadfast in making integrity as the culture and to produce human
capital with competence, professionalism, integrity and dedication.
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' OUR COMPETENCY MODEL |
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/ META \
Integrity }- META
} n To produce human
CORE | capital with
. . Continuous : : Customer | competence,
Leadership | Innovation Learning Quality | Commitment Focus i professionalism,
i integrity and
i dedication
INDIVIDUAL ORGANIZATIONAL RELATED TO PEOPLE &
ACHIEVEMENT ACUMEN i
EﬁeCtiveI Effort & Internal Enviroment Communication Skill i B GENERIC
FEEIE Innitiative Awareness i
Image i
_ _ External Enviroment . ]
Achievement Analytical VRS Teamwork Skill i
Oriented Skill !
. Work & _ i
f_l’\_ﬂﬁ]ﬁ)(tilxe Information Health & Safety Networking i
g Management Awareness i
Functional
FUNCTIONAL
Leadership Procedural & Language Technology Presentation Skill &

Skill Technical Skill Skill Oriented Effective Delivery



OUR STRATEGIC INTEGRITY PLAN O\
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IINIIEE PIL 2.0 (YEAR 2014 UNTIL 2018)

0 0 0 STRATEGY 1 To Enhance Effectiveness Of Governance
IL

CQZ

EGERIMALAYSIASS

STRATEGY 2 To Enhance Effectiveness Of Service Delivery

STRATEGY 3 To Enhance Awareness Programme Against Abuse
Of Power, Misappropriation And Corruption

STRATEGY 4 To Enhance Administration Of A Fair System

' STRATEGY 5 To Enhance Management Of Human Resource

STRATEGY 6 To Enhance Integrity Through The General
Approach Family Institution
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IRBM CORPORATE INTEGRITY PLEDGE (CIP) O
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The IRBM CIP consists of principles to
adopt and demonstrate its commitment
toward creating a business environment
that is FAIR, TRANSPARENT AND FREE

FROM CORRUPTION.

The IRBM CIP was signed by CEO of IRBM on 13 November
2013 witnessed by Chief Commissioner of Malaysian Anti-
Corruption Commission and Director of Socio Cultural Sector

from Integrity Institute of Malaysia.

IRBM CIP Signing
Ceremony
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OUR KPI & OUTCOME RELATIONSHIP MODEL @

MALAYSIA
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IRBM’S RISK
MANAGEMENT:

BUILDING
SUSTAINABILITY
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CHALLENGES FOR TAX ADMINISTRATION O\
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Key challenges for an administration

tasked with collecting revenue on
behalf of Government

Enforcing Compliance to ensure
appropriate taxpayer compliance :

* the right taxpayer pays
* the right amount of tax
e at the right time

IT IS JUST NOT ONLY ABOUT COMPLIANCE
BUT ALSO CONFORMANCE
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ALLIGNING RISK MANAGEMENT STANDARD A\
WITH ERM STRATEGIC PLANNING

The Standard Organisational Context Strategy
N I 1

P Establish the context P

SHARED
VISION &
VALUES

Risk assessment

\/

P |dentify riSks | e——)

v

—p  Analyse risks P

<4——p Evaluate risks P M S I A

STRATEGIC
DECISION
MAKING

TONE AT THE
TOP

RISK
EXPOSURE

RISK
CHAMPIONS

Monitor and review

Communicate and consult

INTEGRATED
v SYSTE8I‘VIATIC
=P Treat risks < EXTERNAL INTERNAL APPROACH
o 4 FACTORS FACTORS

~TIVE RISK MANAGEMEN T SS oo cA
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GOVERNANCE RISK MANAGEMENT O\
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CORPORATE GOVERNANCE

IDENTIFY

* INTERNAL AUDIT RISK

* INTEGRITY ‘
MANAGEMENT ANALYSE

e RISK MANAGEMENT RISK
* - IRBM
COMPLIANCE PRIORITISE OBJECTIVES

RISK
e DEPARTMENTS

 BRANCHES TREAT RISK
* INVESTIGATION

MONITOR
RISK

TAX ADMINISTRATION

RISK MANAGEMENT PROCESS
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HOW AND WHEN IT STARTED O\

1 July 2011:

Risk Management
Division under the CEO
Office (Implementation

of ERM)
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1 February 2017: Merge

with Department of

Integrity to become
Department of Integrity
and Risk Management




IRBM RISK MANAGEMENT GOVERNANCE STRUCTURE A

< . .
The Board Audit Committee

!

Top Management
(CEO & Deputies CEO)

Steering Committee:
Deputy Director General (Management)/
Directors of Departments/Divisions/
Risk Management Department

Reports for

Integrity & Risk evaluation

Management Department

" Inform and

monitor actions

Risk Owners
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ORGANISATION STRUCTURE O\
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DEPARTMENT OF INTEGRITY AND RISK MANAGEMENT

CHIEF RISK OFFICER ‘
DEPUTY CEO (MANAGEMENT)

DIRECTOR ‘
INTEGRITY AND RISK MANAGEMENT DEPARTMENT

I | | |
INTEGRITY DIVISION ERM DIVISION ‘

CORPORATE RISK CORRUPTION RISK | BUSINESS CONTINUITY | 0CCUPAT|0NA|- SAFETY‘
MANAGEMENT MANAGEMENT | MANAGEMENT & HEALTH

COMPLIANCE AUDIT ‘
DIVISION |

GOVERNANCE ‘
RESEARCH DIVISION |
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FUNCTIONS OF ERMD IN IRBM

Implement RM activities and
promotes RM awareness
amongst the Hasilian

Advisor to the top
. management and the Board

on risk management matters

. Analyses risk registers and
requests feedbacks from

process owners

Ensures RM is implemented
uniformly and according to
the 1SO 31000 standards

Advises and assists risk
ownhers on risk identification
and risk ratings

Prepares Corporate Risk
Profiles annually

Prepares RM reports and presents to
the RM committees, top
management and the Board

Prepares and updates RM
Framework, RM Plans dan
Guidelines

—
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ERM IN IRBM YN

MALAYSIA
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STANDARDIZATION & RULES OF ERM A
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Manuals, Framework and Guidelines
are prepared and published as
reference and guidance to ensure
implementation of ERM in IRBM s
systematic, structured and in
accordance with the international
standards
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Q

@, ISO 31000 : 2009 @
RISK MANAGEMENT STANDARDS

Q’\
Q°

o,; /
bopenp’®

wnternagj,

|

-
-

Determine the internal & external
context

Establish Contexts

31 000 ;

'I
:' ":
| Ol piok doscrio
L = Pentaksiran Risiko 3 E'S escription
i | © , S |} .Cause
ERG Risk ldentification = < || Consequences
. Monitoring meetings 1| © \ g ! '
. Risk Reviews |2 * 2 3
. Risk Management Effectiveness | D e Risk Analvsi = S . Probability of occurrence
, = ISK Analysis J | Impact of risk
Studies 1| 2 * o |1 - 1mp
] : )
i g ' . . ‘ g I . Risk ratings
L3 |-t Risk Evaluation ™~ @ |i
L = \ ) |+t+=-H—— Prioritisation
: ¢ %. | . Top 10 Risks
| A 1
; >
Risk Management Action Plans : “{» Risk Treatment J - '}
\

—

c

. Reports . Briefings . Helpdesk
. Meetings . Workshops . Articles
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ERM PROCESS FLOW O\
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Bow Tie Analysis
NTIVE E=1 EVEN EQUE TROL
MIAST TS NCES MEA
RES SURE
~ , s
N4

p—
Re=4:
i

. Risk Analysis

b7~

Risk Identification

. Helpdesk
7 . RM Effectiveness Studies
@. Continuous Monitoring
A RISK RISK MATRIX
%, MANAGEMENT A e i —
REPORT = | B I =T s
o l—“ “-1-.._.-.--..-.-1 | < Risk Management Committee 2 = é eeeen Nl @
[ [ — <* Top Management ‘ == e vl | « BB
| | <+ Audit Committee i = ——~ K
: <* The Board ’ — I = Mkt | oo s e | Y5
Risk Treatment /

Action Plan Corporate Risk Profile Risk Rating

Risk Reporting
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» Establishment of Risk Management

>  Publication of Risk Appetite Statement Department o .
> Implementation of i-RIS > Corporate Risk Profile »  Preparation and publication of Risk
>  Online Risk Registration > Study on the Risk of Mandatory e-Filing Management Manual
>  Study on Single Point of Failure (SPOF) > Study on Noncompliance of Internal 2011 > R'Slf Mqr!qgeme.nt Roadshows
>  Study on Risk of Duty Stamps Operations Directives/Orders > Articulation of Risk Management
> Study on Noncompliance of Road > Risk Management Workshops for Risk Policy 2012
Regulations by IRBM drivers Officers —
» Risk Management Workshops for Risk
Officers 2014 2013 '

» Tax Compliance Risk Management - Pilot Test

> Project Risk Management

> ICT Security & Cyber Security Risk Management

> Risk Management Effectiveness Study

>  Study on Risk of Hiring Audit & Investigation Contract
Officers

»  Study on Risk of Social Media

> Risk Management Workshops for Risk Officers

OUR MILESTONE =

"

... and the journey will continue... e
2=
&7

Fraud Risk Management
Key Risk Indicators

ERM Competency Workshop for ERM Personnel
ERM Convention 2017 for Risk Care Officers
Risk Management Effectiveness Study
Governance & ERM Roadshow Il

Corruption Risk Management

ERM Convention 2017

Five Risk Management Effectiveness Study
Governance & ERM Roadshow |

ERM consultation to other government body

VVVVYVYYYVY

VVVVY




MALAYSIA

Corporate Risk Management
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RISK CATEGORY & TYPES OF RISK
RISK CATEGORY

p

STRATEGIC COMPLIANCE
.

p- ¢ é Revenue Productivity External Factor

FINANCIAL

MALAYSIA

TYPES OF RISK

&

Procurement Outsourcing

RISK MATRIX

Penarafan Penerangan Pelan Tindakan
P 1| Risikoyang telah denapasi akan dambi makium Tindzkan seda ade adaleh memadal.
m memandangkan kesan dan kemungkinan Risioini dipantau secara berkala dan
g SELESA | beriatunya risho adalah rendah memastikan tidakan adzlah ferkanal,
A
» Resioin boleh dikawal dengan safu atau
s hendaldah dunuskan oleh pemilk risiko rap piihan indakan pemulen.
5 49| Riskohendakizh duruskan oleh pemik sk beberapa piffan tindzkan pemuliv
= unfuk memzstikan ianya tidak memben kesan ke Pemantauzn secara berkala pefy
> WASPADA | atas pencapalan ofjekt. llakukan urtuk memasikan tidakan
E pemuinan adaiah efekd.
4 Resiaini dberi perhafian serius ager fiak
4049 | Risio in hendaklah dibaa kepada perhafian berubah ke lahap kel Kafan temerici
piak pengurusan dan peu di ambikira daiam perfu dibuat dan tindakan pemulian risko

Strateqi Pengurusen Rlsiko. akan dizmbil intuk memastican fanya
berkurang ke tehap risiko boleh ferma.

SEoERMAMA | THGG | SRR _ Tt s snag
Risiko ini hendalleh dimaklumian dengan segera

I ——— femasuk pengurusan atzsan dengan

Pt TR kaflan terperineidan pelan findekan

diambikira dalam Sirlegi Pengurusan Risiko.
KESAN e
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Tax Compliance Risk

Manhagement
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TAX COMPLIANCE RISK MANAGEMENT

Payment

Compliance is of Tax
willingness of |
Taxpayer to
fulfil tax
obligations- at
the right time

N
n
M

Correct
Reporting
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(GO BEYOND, GO ORIGINAL, GO AGILE, GO AHEAD)

A\

AAAAAAAA



IRBM TCRM MODEL TAXPAYERS' BEHAVIOUR @

. Hardcore
. Reluctant
. Try to comply
. Voluntarily comply

MALAYSIA

STRATEGIES

. Prosecution
. Audit & Investigation

LEVEL OF RISK
. Very High Risk

. . High Risk
.Taxpag'fglfg;lwﬂon . Medium Risk
. y . Low Risk
Colour Code AKPA

SEGMENTATION OF TAXPAYERS
. Noncompliant
. Taking opportunity



TAX COMPLIANCE MANAGEMENT STRATEGIES A\

MALAYSIA

Non-Compliant Compliant
Taxpayers Taxpayers

Audits

Customer Services
Investigations

Business Survey, campaign,
Monitoring Deliberate Tax m seminars, dialogue, publicity
Defaulters (MDTD) .

Criminal prosecution

Audit & Investigation Public goods & services/ Time,

) Ex
Severe & Custodial sentences change/Costs money & psychology
Task Force in Money Laundering Fairness in Tax Human governance, simple
Restriction on cross border System inclusive

movement
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TAX COMPLIANCE MANAGEMENT STRATEGIES @A\

App (e-Bas)
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PCB Runner System
(SPEDOS) I
( O-DO.tt PCB ) Client To Host I

MyTax

AAAAAAAA

SERVICE DELIVERY SYSTEM - ONLINE

Other Online Services

PR A

Tax Evasion

r : .
2 Information
'5":\ ’.", . Collection Programme
n Hasil
Integrity Programme

g e-SURVEY \\\ Business Code
Perkhidmatan Kaurter \ 33%,11

15
@ STATISTICS idea_desire@hasil.gov.my
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MALAYSIA

Corruption Risk
Management
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CORRUPTION RISK MANAGEMENT O\

MALAYSIA

DEPARTMENT OF INTEGRITY AND RISK MANAGEMENT

. T

v

ENTERPRISE RISK MANAGEMENT DIVISION INTEGRITY DIVISION
ACTIVITIES \ [ .

- : —)\ | / MAJLIS MENANDATANGANI
 Briefing on CRM by ACA officers T"‘ ﬁ';’n /[ 'KRAR BEBAS RASU AH
e Corruption Free Pledge ‘f‘ e~

1

e CRM Plan _
 Workshop to identify corruption risks
e Corruption Risks Profile

e Launching and publication of IRBM CRM
Plan
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Project Risk

Management
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4 S (GO BEYOND, GO ORIGINAL, GO AGILE, GO AHEAD)



PROJECT RISK MANAGEMENT

RISK MANAGEMENT

5.3 ESTABLISHING THE CONTEXT
5.3.2 External Context
5.3.3 Internal Context
5.3.4 Risk Management Process Context
5.3.5 Developing Risk Criteria

|

| 5.4.2 RISK IDENTIFICATION

MALAYSIA

J

&
()

O
N

SUSTAIN PROJECT
QUALITY

1

SM—<mAa ®© VO—A—Z0=

SCHEDULE

5.4.3 RISK ANALYSIS

Determine existing controls

Determine Determine

Likelihood Consequences
Estimate Level of Risk

5.4.4 RISK EVALUATION

Compare against criteria.
Identify & assess options.
Decide on response.
Establish priorities.

1 AVOID
T e COMPLETION
BENEFITS OF DELAY

o
n

COST ARE
CONTROLLED

X 0=

'

‘ﬂzmgmmm[mw

ZO-HAP>HrCcC®ZOO0 P ZO——HA>P0—-ZCTTO0O0

treatment plans

=

PROJECT
ROLES & RESPONSIBILITY

R I S K Kumpulan Tanggungjawab P R M E N S U R E P ROJ ECT
Lembaga Pengarah Mengkaji Laporan Pengurusan Risiko.

Memberi bimbingan dan nasihat kepada pihak ing berkaitan
e — em| ingan dan nasihat kepada pihal yang berkaitai WlTH I N SCO PE

dan Pematuhan

QUA L I TY Pengurusan Atasan

Mengenal pasti risiko-risiko strategi yang baru muncul
Membuat keputusan berkenaan perkara dasar.

Mengkaji Laporan Pengurusan Risiko .

Jawatankuasa Mengkaji Laporan

P Risiko M pasti risiko-risiko utama projek dan melaporkan kepada Jawatankuasa
Risiko dan Pematuhan
Mengenal pasti risiko yang baru muncul

Melaporkan isu risiko utama kepada Lembaga Pengarah.
Jabatan Pengurusan Mengumpul laporan daripada setiap pemilik risiko dan mewujudkan laporan
isiko tintuk di

Mengkaji Laporan
Memantau risiko-risiko tahap tinggi

e o|e o o oo o oo

Memberi komen ke atas risiko yang baru muncul
Risiko

Melaporkan risiko utama kepada Jawatankuasa Pengurusan Risiko.
Mengenal pasti risiko yang baru muncul.
Memantau aktiviti dan pelaporan pemilikrisiko projek
Mengenal pasti risiko yang baru muncul.
jis d isiko yang dihadapi.

Mei risiko dihadapi

Mengkaji laporan

Mengumpul maklumat risiko dari pihak berkaitan dengan projek.

Mengenal pasti risiko yang baru muncul.

Melaporkan risiko projek kepada Jabatan Pengurusan Risiko.

M risiko kepada pihak yang memerlukannya
dan mengkaji risiko dalam bidang yang berkait

INNOVATIVE RISK MANAGEMENT: GO BOLA
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berkaitan
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Business Conftuinity

"B Management (BCM)




ACHIEVING RESILIENCE &

BUSINESS CONTINUITY ASSURANCE

A\

MALAYSIA

Instruction on 22 Jan 2010:

Public Sector Agencies should implement BCM

1. GETTING TOP
MANAGEMENT

» Exercising / Testing Programme SUPPORT

* BCM Maintenance Programme
* BCM Audit /

Incident
detected

* Mitigate &
plan BEFORE

* Implement
Response

RECOVER & RESTORE &

RETURN

* Critical *To normal
Operations operations at

disaster Procedures

and Processes

final site

+ IMPLEMENTING - B . DEFINING BCM DURING AFTER (BUSINESS AS
BCM ROGR STRATEGIES disaster " disaster USUAL)
PROGRAMMES - d
S ——— Emergen
Management e
: Response Plan
Initiative

Business Recovery Plan

3. DEVELOPING # Business Impact
BCM PLANS Analysis Report

= Response Procedures * BCM Policy

* Recovery Procedures —— ' BCM

* Resumption Procedures Handbook |8
* Restoration Procedures

* Normalization
Procedures

Damage
Assessment &
Restoration Plan

IT Business Support Plan

Crisis Communication Plan
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ACHIEVING RESILIENCE & g
BUSINESS CONTINUITY ASSURANCE

MALAYSIA

Crisis
Comm
Plan

Disaster Emergency

Recovery B c M Respond

Plan Plan

Damage
ICT DRP Restoration
Plan
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MALAYSIA

Occupational Satety
and Health (OSH
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OCCUPATIONAL SAFETY AND HEALTH [OSH]

OSH ACT 1994

UNDANG-UNDANG MALAYSIA
LAWS OF MALAYSIA

-

N OCCUPATIONAL
o

SAFETY AND

HEALTH ACT AND
: - REGULATIONS

Directive from the Chief

Secretary to the Government

EETUA SETTADSARA XEGATA

) !
2 Tdgh  BR1I40
S T AmiaT T
- —at 9 Fex [T
TV 0«
o 2004

Semua Ketad Setausana erfenan
Somua Ketua Jabatan Pee AL
Semua Y 8. Setiausaha Kerajaan Negen
Semua Pihak Berkuass Berdanun
Semua Pinak Berhusas Termpatan

Y. Bhg Tan SvDatukDate’ Datin/T uanPuan,

ARAHAN PEMATUHAN AXTA KESELAMATAN DAN KESIHATAN
PEKERJAAN 19584 DAN PELAKSANAAN ARAMAN, PERATURAN,
PROSEDUR DAN PERUNTUKAN UNOANG-UNDANG BERXAITAN
KESELAMATAN PERLIMDUNGAN Df JABATANJABATAN
KERAJAAN

Dengan ROMat ya sayd Menpuk Lepada Dertarn O a%a

2 Adslah dmakiumban bahawa Jabatan Keselamatan dan
Keshatan Peherpan (MXP), Kementeran Sumber Manusa tefah
merjalarhon “Audt Berkaitan Pematuban oleh Agemsi-agens!
Kerajaan ke Mas Perwntubkan Akta Keselamatan dan Kesihatan
Pekorjaan 15047, monskala Pejabat Keta Pegawa Keselamatan
(KPKK), Jabatan Perdana Menter pula telah mengalank on ~Kagan ke
atas Araban, Peraturan dan Prosedur Keselamatan Perimdungan
o Jabatan-jabatan Kerajase® pada tahun 2003 Peromuan kedus
ous ajan dan audtan W telah gentanghan o Mesyuorat
Jawatarhuasa Khas Kabiret Mengens Keutuhan Pengurusan
Kerajase (MKIMKPK) Sis 48 B84 12004 pada 20 Me 2004

INNOVATIVE RISK
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IRBM OSH Policy

N

DASAR KESELAMATAN DAN KESIHATAN PEXERJAAN

MALAYSIA

Benefits

Reduction in the direct costs
associated with illness, injuries and
fatalities

Lower indirect costs, including
repair of damaged property,
accident investigation and
additional administrative time.
Compliance with OSHA regulations
and reduced risk of potential fines
associated with noncompliance.

A more positive workplace culture
and improved employee morale
due to the enhancement of
workplace safety and health.
Improved perceptions and
reputation among customers as a
result of a proactive approach to
the safety and health of employees
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MALAYSIA

RECOGNITION
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RECOGNITION FOR ERM PRACTICE ~ ZAA

MALAYSIA

e BENCHMARKING VISITS FROM
OTHER AGENCIES AND UNIVERSITY
IN MALAYSIA

e BRIEFING TO OTHER TAX
ADMINISTRATIONS VISITORS

e CONSULTATION TO:

e THE MAURITIUS REVENUE
AGENCY

e MALAYSIAN VALUATION
DEPARTMENT

\g

':J'( ey L-,» e SHARING WITH OECD’S MEMBER
COUNTRIES & OBSERVERS

QJ A\NARDS 201

Winner

Risk Management
Newcomer of the Year

HILTON PARK LANE, LONDON
15 APRIL, 2016
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RECOGNITION FOR ERM PRACTICE ~ ZAA

MALAYSIA

TAX ADMINISTRATION DIAGNOSTIC ASSESSMENT TOOL (TADAT) - (IMF, WORLD BANK etc)

POA1

Integrity of the
Repistered
Taxpayer Base
J TAD AT PERFORMANCE
PoAs "’ ASSESSMENT
Management TAX ADMINISTRATION DIAGNOSTIC REPORT

ASSESSMENT TOOL August 2015
POAT MALAYSIA
Effective
Tax Dispute Assessment area:

Resolution Identification, assessment, and mitigation of

institutional risks

POAG POA4 Measurement Dimension  Method Score  Score 2015
Accurate Timely

Reporting Filing of Tax The process used to identify,

in Declarations Declarations L C
POAS assess, and mitigate institutional M1
Timely Payment .
of Taxes risks.

INNOVATIVE RISK MANAGEMENT: GO BOLA

(GO BEYOND, GO ORIGINAL, GO AGILE, GO AHEAD)



RECOGNITION FOR GOOD GOVERNANCE PRACTICE A\

MALAYSIA

iidex2017 AWARD

'j' l(, { \r) )\/\;t*

¥ INNOVATION category

¥ RMIIA Rings of Governance

¥ The roles of Risk
Management, Integrity and
Internal Control as critical
elements for excellent and
effective corporate
governance
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THE RVII|A RINGS OF GOVERNANCE A\

AAAAAAAA

Low Risk

Compliance

’ Low Impact

Internal High Risk
Audit |

Non Compliance

High Impact
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RECOGNITION FOR GOOD GOVERNANCE PRACTICE &

AAAAAAAA

TAX ADMINISTRATION DIAGNOSTIC ASSESSMENT TOOL (TADAT) - (IMF, WORLD BANK etc)

Benchmarking Our Internal
Integrity of the
Registered

effective
internal
controls

Control Through TADAT
Assessment

Taxpayer Base

&% Having a strong internal
h control framework Friclort Ravanas

Management

Having an independent o
internal audit Effective

Tax Dispute
Resolution

[ntegrity Having a range of staff ons o
i fntagrity assurance it ATEe

/ = = in Declarations eclarations
- mechanism in place Dectarations f pons SeEe

Timely Payment
of Taxes
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CHALLENGES AND
WAY FORWARD
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MALAYSIA

CHALLENGES yLN
|

Tax Non compliance

|
External } Information sharing
N
= \
o) Legal Restriction
-
= |
C_U Human Resource
L
O |
Internal } Financial
|
Technology
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STRATEGIES yLN

AAAAAAAA

1 Auditand Investigation

2 Task Force with Other Enforcement Agencies

3 Tax Collection and Debt Management

4 Tax Payer Education and Publicity -
5 Dispute Resolution Management

6 Systems and Technology
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WAY FORWARD O\

AAAAAAAA

NATIONALBLUE OCEAN STRATEGY
SUSTAINABLE IMAGE & REPUTATION
ENHANCING TAX COMPLIANCE RISK MANAGEMENT
CONTINUOUS ACCULTURATION OF RISK MANAGEMENT
SIMPLIFIED TAX SYSTEM
EMPOWERING SKILLS AND COMPETENCIES
INTENSIFICATION OF PUBLIC SERVICES
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“ MACC is proud that IRBM Iis
committed In enhancing
Integrity and combating
corruption as well as Dbeing
supportive of anti-corruption
Initiatives implemented by the
Government and MACC.”

Chief Commissioner of MACC speech during the “The IRBM Increased N
CIP signing ceremony in 2013 collection denotes high integrity
In IRBM.”
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CONCLUSION A

AAAAAAAA

PREPARE FOR BLACK SWANS E_E M
1 RISK MANAGEMENT

' SEEKING OPPORTUNITIES
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AAAAAAAA

THANK YOU

L

& Moving Yy owards

MALAYSIA Toge(her Exceﬂence
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