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Originally from Latin word

INTEGRITAS = 

Soundness, Health, Unimpaired Condition

Integrity : Definition and Concept



Integrity is …..



Integrity is …..



Integrity is …..



Integrity is …..



Integrity is …..



Integrity is …..



• Siddiq - Benar

• Amanah - Kejujuran

• Tabligh - Menyampaikan

• Fatanah - Kebijaksanaan

Integrity In Islam
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INTEGRITY is doing 

the right thing even 

when no one is looking 



Why is INTEGRITY 

Important?



THE FALL OF THE VENICE OF THE EAST





Corruption in business: the cost

• Corruption adds up to 10% to the total cost of doing business globally, 
and up to 25% to the cost of procurement contracts in developing 
countries.*

• In 2012 the cost of private sector corruption was over US$500 billion in 
105 developing countries. This excludes public sector corruption.**

• 27% of US companies experienced procurement fraud in 2013***

• 61% of companies in Malaysia do not have adequate procedures to 
combat bribery & corruption.****

Sources: 
* WEF, ‘Good Business Is Clean Business’
** The Costs of Corruption, CSIS, Jan 2014
*** PWC Global Economic Crime Survey 2014
**** KPMG Fraud, Bribery & Corruption Survey 2013
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Calculate this.....

RM2,000/month = per hour?

RM2,000 24 days      8 hours = RM10.42

RM180,057.60 x 1000 = RM180,057,600.00

If an employee skip work for 2 hours/day = per year?

RM10.42 x 2 hours x 24 days x 12 months =RM6,001.92

Total cost wrongly paid to 1 employee 

RM6,001.92 x 30 years = RM180,057.60

Total cost wrongly paid with an estimate of 1000 case



ZTE Malaysia tries to bribe a 

Telco Employee with a box of 

chocolates filled with cash?

Malaysian Wireless, 4 June 2014







Individuals

 Low social values

 Low ethics

 Pressures of life

 Greedy

 Unable to see wrong in 

oneself

What are the factors that affect integrity?

DECLINE 

IN 

INTEGRITY

Leadership

 Bad leadership

 No action talk only

 Low moral values

Systems & Procedures

 Weak system, procedure 

& guidance

 Weak enforcement

 Bias enforcement

 Poor judgement

 Limited human & 

mate5rial resources

 Outdated laws & 

contradiction in laws

Culture

 Society that couldn’t care 

less about integrity

 Afraid to report wrong 

doings because fear of 

revenge

 ‘I don’t care’

 Just want ti please 

others

Structure & Institutions

 Weak structure with no 

focus 

 Unachievable goal

 Obsolete strutrure that is 

not up to the current 

market standard

 Duplicated work among 

the institutions 

 Weak coordination

 Contradicting goals 

among institutions

Source : National Integrity Plan



What do we do to 

strengthen INTEGRITY 

best practices….



The controls…..

C U L T U R E

Rules & Practices

Laws & 
Regulations 

Religion

Policies

Governance



THE 6 KEY PRINCIPLES TO ENSURE 

“ADEQUATE PROCEDURES”

MONITORING & REVIEW

PROPORTIONATE 

PROCEDURES

TOP 

LEADERSHIP 

COMMITMENT

RISK 

ASSESSMENT
DUE DILIGENCE

COMMUNICATION 

(INCL. TRAINING)

TM INTEGRITY COMPLIANCE FRAMEWORK



Ethics & Integrity Practices Are Embedded 

Within The Divisions

Internal Auditors Special Affairs Unit Security Management

Industrial Relations 
Enterprise Ethics & 

Integrity 

Risk Control & 

Management

Group Procurement

GROUP INTERNAL AUDIT SUPPORT BUSINESS GROUP BUS. ASSURANCE

GROUP HUMAN CAPITAL

MANAGEMENT

GROUP LEGAL COMPLIANCE 

& COMPANY SECRETARIAL

Ethics & Integrity Management Committee

Board Audit Committee

Central Function Business Function Line of Business Subsidiaries

Group Human Capital Mgmt

Group Finance

Group Procurement

Group Strategy

Group Legal Compliance

Group Internal Audit

Group Brand & 

Communication

GCEO & Chairman’s Office

Info Tech & Network Tech Consumer

SME

Enterprise

Government

Global & Wholesale

New Media

Support Business 

VADS Berhad

TSSSB                 MMU

GITN                    MCSB

TMRO                  TMIM

ACASIA                TAB

FIBERAIL             TMR&D

FIBRECOMM       GTC Global

TMFA                    Inneonusa

MKL
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PEOPLE & CULTURE

INFRASTRUCTURE
Principles, Policies, Processes

P
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A

Highest 

Standard of 

Ethical Behavior 

& Integrity

S

Y

S

T

E

M

STRENGTHENING 

ENTERPRISE

Accountable

Responsive

Reliable

Transparent

Our ethics & integrity focus...



Best Practice Initiatives - Framework 

People & Culture

System & 
Processes

Policy & 
Procedures

 EEIU & Integrity Fellows Turun Padang

 Key & Strategic Suppliers Engagement 

Sessions

 Resellers & Channel Partners 

Engagement Sessions

 Support Business’ Suppliers 

Engagement

 Ethics & Integrity E-Learning for 

Management

 CBE E-Learning for TM Employees 

(Round 2)

 Procurement Ethics Review & Amendment

 Integrity Pact Review & Enhancement – customized 

versions for multiple contracts

 Compliance Check on Implementation of Integrity 

Pact

 Migration of the 

Declaration Assets & 

Interest System

 Enhancement of the 

Whistles Blowing Platform

 Internal & External Communication – email, SUS Portal, website. EIRP

 Declaration of Assets & Interest 2014

 Integrity Fellows Batch 4

 Integrity Fellows Circle

 Critical segments Engagement – TM Government & GITN

 Engagement with PT VADS – roll out DOA 2016

 Engagement with Inneonusa, GTC, PI – roll out DOA 2016



1. Kristal Values, 2002

2. TM Code of Business Ethics, 2004

3. Procurement Ethics, 2006

4. Whistle Blowing Channel

5. Secondment of MACC Officer within Special Affairs Unit, since 2009

6. TM CBE E-Learning, 2010

7. Corporate Integrity Pledge, 2011

8. Rakan Integriti with Institut Integriti Malaysia, 2011

9. Integrity Pact, 2012

10.TM Tender Evaluation Centre, December 2012

11.Establishment of EEIU February 2013

12.Establishment of Ethics & Integrity Management Committee, 2013

13.Up Close with DS Chairman June 2013

14.Project Giveaway July 2013

15.Integrity Week, January 2014 

16.Anti Corruption Guide, April 2014

17.Ethics & Integrity Resource Portal, June 2014

18.Integrity Fellows, August 2014

19.TM Business Integrity Survey, 2014

TM’s KEY MILESTONES



Several initiatives have been identified 

for TM to address the areas to 

strengthen integrity practices 

Value 
Adding 

Processes

Key 
Enablers

Robust Capability Enablement
• Leadership and Accountability through 

Measurement
• Leading Edge Technology
• Winning the War for Talent

Influencing 
Peers

Customers 
Relationship

Compliance/
Mitigate Risk

Business 
Partners 

Relationship

Data, 
Product, 
Services

Governance 
Infrastructure

Knowledge/ 
Information 

Management

Internal People/Culture

WAVE 4

WAVE 1

WAVE 2

WAVE 3

We are here



What’s in the news….



Alcatel Malaysia made at least 17 improper 

payments from 2004 to 2006 to employees of 

Telekom Malaysia, the state-run 

telecommunications company, for “non-public 

information relating to ongoing tender offers,” 

the company admitted.”

Bloomberg, 27 December 2012 



Dua Pengurus GITN Sdn Bhd didakwa

rasuah dan palsukan dokumen

Seorang Pengurus Jualan syarikat GITN Sdn Bhd didakwa atas

empat pertuduhan menerima suapan berjumlah RM259,250.00 

daripada syarikat Numix Engineering Sdn Bhd antara bulan

April hingga Januari 2011. Rasuah bertujuan membantu

syarikat berkenaan mendapatkan jualan pemasangan

rangkaian internet tanpa wayar VSAT Ku Band.

Seorang lagi didakwa memalsukan lapan invoice milik syarikat

HMN Global Enterprise bertajuk ‘Maintenance Services For KU 

Band VSAT Remote Terminal Equipment’ dengan niat supaya

kesemua invoice tersebut digunakan untuk menipu Pengarah

Urusan syarikat Numix Engineering Sdn Bhd



Former Telekom 

Manager Claims Trial to 

RM822,000 CBT 

Charges

The Sun Daily, 11 November 2014









ZTE Malaysia tries to bribe a 

Telco Employee with a box of 

chocolates filled with cash?

Malaysian Wireless, 4 June 2014
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TALIAN ETIKA
1800-88-2377
03-22465377

ethic@tm.com.my

mailto:ethic@tm.com.my



