
THE ILLUSION OF SPEED
How rushing decisions without mature 

processes increases organisational fragility



SPEED WITHOUT STRUCTURE DOESN’T 
ACCELERATE PROGRESS —
IT ACCELERATES COLLAPSE





THE STORM
  Market Crisis | AI | ESG |Pandemic |Regulation

Company A

💥 FRAGILE
• Processes fail
• People panic
• Blame starts

Company B

🛡 ROBUST
• Processes hold
• People respond
• Recovery begins

Company C

🚀 ANTIFRAGILE
• Processes improve
• People learn
• Competitive 

advantage grows



o Prioritised speed and cost savings

o MCAS was rushed into service

o Safety warnings were not acted upon

IMPACT: 
2 CRASHES
346 DEATHS

US$ 20 BILLION

THE FRAGILITY WAS ALWAYS THERE – 
HIDDEN BENEATH STRONG FINANCIAL 

RESULTS UNTIL IT WASN’T



•

•

•

•

•



FRAGILITY IS NOT DRAMATIC.  IT IS THE 
QUIET ACCUMULATION OF EVERY 

SHORTCUT TAKEN IN THE NAME OF SPEED





REPEATABILITY AUDITABILITY RESILIENCE 
TO PRESSURE

Mature processes are not a brake on speed.  They are the road 
that makes speed possible and defensible 



Pillar 1

• Decision rights 
clarity

Pillar 2

• Pre-mortem 
practice

Pillar 3

• Psychological 
Safety as a 
Risk Tool

Pillar 4

• Non-financial 
Risk on Board 
Agenda





SPEED WITH WISDOM IS AGILITY
SPEED WITHOUT WISDOM IS JUST 

EXPOSURE



THANK YOU


