THE ILLUSION OF SPEED




SPEED WITHOUT STRUCTURE DOESN'T
ACCELERATE PROGRESS —
ITACCELERATES COLLAPSE



SPEED AS A COMPETITIVE MYTH
WE'VE CONFUSED URGENCY WITH

STRATEGY

~40% $250M

of executive time spent lost annually by a typical
on decisions Fortune 500 in wasted
McKinsey Global Survey decision time
1,200+ business leaders McKinsey, equivalent to

530,000 manager days

61%

of managers say half
their decision time is
ineffective

McKinsey Survey 1,200+
global managers

>50%

of strategic initiatives fail
at implementation

McKinsey / multiple academic
studies






CASE STUDY: BOEING 737 MAX

IMPACT:
2 CRASHES

346 DEATHS
US$ 20 BILLION
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THE FRAGILITY WAS ALWAYS THERE -

, HIDDEN BENEATH STRONG FINANCIAL
¥ RESULTS UNTIL IT WASN'T



5 KEY POINTS DISTILLED FROM CASE STUDY

GOVERNANCE WEAKNESSES CREATE FRAGILITY
REPEATED SCOPE CHANGES, WEAK OVERSIGHT, POOR REPORTING VISIBILITY, AND ACCUMULATING RISKS ARE
GOVERNANCE FAILURES—NOT ENGINEERING FAILURES

FRAGILITY ACCUMULATES QUIETLY
AS TALEB ARGUES, CRISES RARELY EMERGE SUDDENLY. THEY ARE THE RESULT OF UNCHECKED ASSUMPTIONS, DELAYED
ESCALATION, AND DECISIONS THAT PROCEED WITHOUT SUFFICIENT CHALLENGE

SPEED WITHOUT GOVERNANCE CREATES INVISIBLE RISK
WHETHER IT IS BOEING OR THE LCS PROJECT, DIFFERENT INDUSTRIES CAN EXHIBIT THE SAME PATTERN: WHEN
GOVERNANCE CANNOT SLOW DECISIONS DOWN ENOUGH TO ASK DIFFICULT QUESTIONS, RISK COMPOUNDS

RISK PROFESSIONALS MUST CONNECT THE DOTS

ORGANISATIONS RARELY FAIL BECAUSE OF ONE CATASTROPHIC DECISION. THEY FAIL THROUGH HUNDREDS OF
SEEMINGLY REASONABLE DECISIONS WHERE WARNING SIGNALS BECOME NORMALISED AND NON-FINANCIAL RISKS
REMAIN INVISIBLE

PROCESS MATURITY IS THE COMPETITIVE ADVANTAGE

THE GOAL ISN'T TO ELIMINATE MISTAKES, BUT TO DETECT THEM WHILE THEY ARE STILL SMALL. MATURE ORGANISATIONS
DON'T DEPEND ON PERFECT PEOPLE—THEY DEPEND ON REPEATABLE, ROBUST PROCESSES. THIS IS INCREASINGLY
CRITICAL WITH ESG AND IFRS S1/S2, WHERE COMPANIES MAY PRODUCE DISCLOSURES WITHOUT HAVING THE
MATURE DATA AND GOVERNANCE PROCESSES NEEDED TO MAKE THEM TRULY DEFENSIBLE.



FRAGILITY IS NOT DRAMATIC. IT IS THE
QUIET ACCUMULATION OF EVERY
SHORTCUT TAKEN IN THE NAME OF SPEED



PROCESS MATURITY AS THE REAL
COMPETITIVE ADVANTAGE
SLOW IS SMOOITH. SMOOTH IS FAST.

2.9% 6.8% 95-83%

more likely to be a more likely to be a decrease in serious
decision-making winner winner if stakeholders safety events in HROs
if focused on enterprise are committed to within 2 years
value decision execution Joint Commission HRO
McKinsey Age of Urgency McKinsey, 2019 Research

Survey

50%

more likely to exceed
budget if approval stages
were rushed

PwC Project Approval
Analysis



WHAT IS PROCESS MATURITY?

Mature processes are not a brake on speed. They are the road
that makes speed possible and defensible




BUILDING THE CONDITIONS WHERE FAST IS
ALSO SAFE

e Psychological
Safety as @
Risk Tool

e Non-financial
Risk on Board
Agenda

e Pre-mortem
practice

e Decision rights
clarity




FIRST THING TO DO TOMORROW
MORNING....

RUN A DECISION AUDIT

MAP YOUR DECISION RIGHTS

ADD A PRE-MORTEM TO BOARD OR EXCO AGENDA

BUILD ESG DATA INFRA



SPEED WITH WISDOM IS AGILITY
SPEED WITHOUT WISDOM IS JUST
EXPOSURE






