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Nurasyikin Rosni is a seasoned professional with two decades 

of experience in the fields of Finance, Investment and 

Sustainability. 

She holds a Ph.D. in Environmental Science, where her 

research focused on the “Impact of climate change on water 

and air quality in the Royal Belum Forest, Malaysia”.

An avid nature lover, Nurasyikin is particularly passionate about 

herpetofauna (reptiles and amphibians). This passion, 

combined with her love for books, highlights a person who is both 

academically grounded and deeply connected to the natural 

world.

Hoang Lien National Park in 2023

With the indigenous ethic group of H’Mong
(as part of Asia Pacific researchers visit)

HELLO!
CALL ME SYIKIN
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Key Concept

Shift from "Impact Materiality" (how we affect the world) to 

"Financial Materiality" (how the world affects our financial health).

ISSB standards (IFRS S1/S2) became the "global baseline" for 

sustainability reporting in 2024. 

The focus has shifted from "saving the planet" as a PR exercise to financial materiality, 

how sustainability issues actually impact the bottom line

The Problem

The "Alphabet Soup" of 

reporting (TCFD, SASB, GRI) 

created confusion.

The Solution

The ISSB (International 

Sustainability Standards 

Board) was created to unify 

these into one global 

language.

The “Why”

Investors need to know how 

sustainability risks affect a 

company’s prospects, cash 

flows, and cost of capital.
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Entities are required to disclose both the current and anticipated financial effects of 

sustainability-related risk and opportunities on the entity’s business model and value chain.
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Changes in Sustainability 

Reporting

Sustainability data must be connected to 

financial data
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Changes in sustainability reporting under ISSB Standards

The goal is to pinpoint how 

sustainability factors could reasonably 

affect your company’s cash flows, 

access to finance, or cost of capital 

over the short, medium, and long 

term.

Structural Shift

• Transitioning from structuring 

the report based on material 

topic under GRI Standards 

to sustainability-related 

risks and opportunities 

(SROs) as per ISSB 

Standards

• Requires an investor-focused 

lens (financial materiality) 

rather than wider-stakeholder 

group (impact materiality)

• IFRS Standards disclosures 

must be clearly 

distinguished from other 

additional sustainability 

information

Use of SASB

Standards

Use SASB’s industry-specific 

guidance to aid in:

• Identifying financially material 

SROs

• Consider the applicability 

of the metrics associated 

with the disclosure topics 

included in the SASB 

standards.

Cross-Function

Collaboration

Preparation requires 

sustainability team to collaborate 

with: (non-exhaustive)

• Strategy – alignment on 

business strategies to 

address SROs

• Finance & Risk Management 

– identification of SROs & 

integration with financial 

reporting processes

• Business units: Monitoring of 

progress and implementation

• Internal Audit (IA) – data 

validation and control 

assurance 

Board and C-Suite oversight is 

critical.

Language and

Tone

• Tone and language are 

expected to be more investor-

focused

• Maintain a formal, objective 

tone—similar to the financial 

Statements 

• Prioritise clarity, consistency, 

and credibility in disclosures

SASB 

Standards –

Materiality 

Finder



IFRS S1/S2 adoption in Malaysia:

Beginning the reporting period of FY2025, organisations in Malaysia will 

be required to issue a sustainability report under the IFRS Sustainability 

Disclosure Standards – NSRF September 2024
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Implementation of NSRF will 

be done through a phased 

approach from annual 

reporting periods beginning 

on or after 1 January 2025

Mandatory reporting:

➢ Applies to all listed issuers, and 

non-listed Companies with 

revenue above RM2 billion

➢ Reports must adhere to IFRS S1 

and IFRS S2 (ISSB Standards)

➢ Must include Scope 3 GHG 

emissions disclosure

Transition reliefs & exemptions:

➢ Facilitate phased adoption from 2025 

to 2030

➢ The implementation timeline as per 

Table 1 below (PLCs)

➢ No Comparative Information

Location and timing of 

reporting:

➢ Follow specific regulator requirements 

for disclosure location and reporting 

timing.

Implementation timeline for ISSB Standards Main Market Listed Issuers

Applicable entities
TIMELINE

2025 2026 2027 2028 2029 2030

Group 1: Main market listed issuers with 
market capitalisation ≥ RM2 billion²

•Full adoption of IFRS Sustainability Disclosure Standards with Scope 3 greenhouse gas (GHG) emissions disclosures
•Reasonable assurance (mandatory Scope 1 and 2)

Group 2: Main Market listed issuers (other 
than listed issuers in Group 1)

•Full adoption with Scope 3 GHG disclosures
•Reasonable assurance (mandatory Scope 1 and 2)

Group 3:
• ACE Market-listed issuers
• Non-listed companies (NLCos) with annual 

revenue of RM2 billion and above

• Full adoption with Scope 3 
GHG disclosures

• Reasonable assurance 
(mandatory Scope 1 and 2)

Adoption with ATRs

Aimed to enhance transparency and accountability of how businesses manage sustainability risks and opportunities (SRO),

improve business resilience, and contribute to the nation’s broader sustainability agenda.

Adoption with ATRs

Adoption with ATRs
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IFRS S1: The Foundation of Sustainability Reporting

PILLAR FOCUS QUESTION KEY DISCLOSURE REQUIREMENT

1. GOVERNANCE Who is in charge?
The board’s oversight and management’s role in 

monitoring risks.

2. STRATEGY What is the impact?
How risks/opportunities affect the business model 

and cash flows over time (time horizon).

3. RISK 

MANAGEMENT
How is it handled?

The processes used to identify, assess, prioritize, and 

monitor risks.

4. METRICS & 

TARGETS
How is it measured?

The KPIs used to track performance and the progress 

made against set goals.

• IFRS S1 serves as the "General Requirements" standard. It provides the methodology for how 

a company should report.

• S1 requires disclosure of all material sustainability-related risks and opportunities.

• Examples: Labour practices, water scarcity, data privacy, and supply chain ethics.

• Designed to be reported alongside financial statements to give investors a complete picture of 

enterprise value.

The Four (4) Pillars:
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IFRS S2: The Climate Specialist

PILLAR FOCUS QUESTION KEY DISCLOSURE REQUIREMENT

1. GOVERNANCE Who is in charge?
The board’s oversight and management’s role in 

monitoring risks.

2. STRATEGY What is the impact?
How risks/opportunities affect the business model 

and cash flows over time (time horizon).

3. RISK 

MANAGEMENT
How is it handled?

The processes used to identify, assess, prioritize, and 

monitor risks.

4. METRICS & 

TARGETS
How is it measured?

The KPIs used to track performance and the progress 

made against set goals.

• IFRS S2 Specific requirements for climate-related disclosures.

• Physical vs. Transition Risks: 

❖ Physical: Extreme weather (acute) or rising sea levels/heat (chronic) damaging assets.

❖ Transition: Policy changes (carbon taxes), new technology, or shifting market preferences.

• S2 mandates using "Climate Scenario Analysis" to test business resilience (e.g., "What happens to our 

supply chain in a 2°C warming scenario?").

• Scope 1, 2, and 3 Emissions: S2 explicitly requires disclosure of Scope 3 (value chain) emissions, which is 

often the biggest risk area for companies.

The Four (4) Pillars:
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How are ISSB standards relevant 

to risk management, governance 

and financial reporting?

Bridging Sustainability & Financial Value
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ISSB standards are built on the TCFD architecture, requiring 

companies to disclose how sustainability-related risks and 

opportunities are managed across four areas:

GOVERNANCE
The oversight bodies (Board/Committees) and their role in 

monitoring risks.
1

STRATEGY
The actual and potential impacts of these risks on the business 

model.
2

RISK MANAGEMENT
The processes used to identify, assess, prioritise, and monitor risks.3

METRICS & TARGETS
The quantitative data used to track performance and progress.4
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How are ISSB standards relevant to risk management, governance 

and financial reporting?

FOCUS AREA RELEVANCE OF ISSB STANDARDS

Governance

Mandates Accountability
Requires disclosure of how the Board manages sustainability. It moves ESG from 
"marketing" to a formal fiduciary responsibility, ensuring senior leadership is equipped 
to oversee long-term resilience.

Risk Management

Integrated Thinking
Forces companies to move sustainability risks out of silos and into the Enterprise Risk 
Management (ERM) framework. It requires assessing "Physical Risks" (climate events) 
and "Transition Risks" (policy/market shifts).

Financial Reporting

Connectivity & Consistency
Disclosures must be published at the same time and for the same period as financial 
statements. It requires a clear link between sustainability risks and their impact on cash 
flows, access to finance, and cost of capital.
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How SROs link to financial 

performance and decision-

making?

Moving from Compliance to Strategic Risk 

Management
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Sustainability data is no longer a standalone "marketing" exercise; 

it is a fundamental component of financial integrity.

THE FINANCIAL LINK

Under IFRS S2, physical risks (like 
floods or extreme heat) must be cross-
referenced with asset valuations.

ILLUSTRATION 

THE IMPAIRMENT TEST

If a manufacturing plant is located in a 
high-risk flood zone, auditors will now 
ask: 
“Has the carrying value of this asset 
been adjusted to reflect its shortened 
useful life or potential for total loss?”

THE GOAL

To ensure that the Balance Sheet 
reflects the reality of the changing 
environment.

Key Takeaway: 

If your sustainability report highlights a risk that your financial statement ignores, you are 

signalling a gap in your internal risk management.

NSRF (National Sustainability Reporting Framework) in Malaysia expects this integration. 

It's about "One Story, Two Reports”
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CASE STUDY: VALE (Brazilian multinational mining corporation) 
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CASE STUDY: VALE (Brazilian multinational mining corporation) 
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CASE STUDY: VALE (Brazilian multinational mining corporation) 
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KEY TAKEAWAY

ISSB isn't just a reporting exercise; it’s a risk management exercise.

Next Steps: 

Review current internal data, bridge the gap between the Sustainability and 

Finance departments, and look at SASB industry standards for guidance



EDITABLE

THANK YOU

© Copyright 2024 TM TECHNOLOGY SERVICES SDN. BHD. All rights reserved.
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