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MARIM
INTERNATIONAL

THE ANTIFRAGILE
RISK MANAGER ~
RESOURCEFUL,
RESILIENT,
RELEVANT

LE MERIDIEN KOTA KINABALU

MASTERCLASS 114 JULY 2025
CONFERENCE 15-16 JULY 2025
MASTERCLASS 2 17 JULY 2025

Masterclass 1 & 2 are not included in the conference package

REGISTER ONLINE



https://forms.office.com/r/7gsNRAzZEv
https://forms.office.com/r/7gsNRAzZEv
https://forms.office.com/r/7gsNRAzZEv
https://forms.office.com/r/7gsNRAzZEv

IRIANM MALAYSIAN ASSOCIATION OF RISK & INSURANCE MANAGEMENT

[ EARLY BIRD SPECIAL ]

REGISTER NOW WITH AN EARLY BIRD MEMBER RATE
of RM3,800* (with 3-night accommodation)
BEFORE 15 MAY 2025!

J/ -
CONFERENCE

PACKAGE

- MEMBER RM3,800
with NO accommodation
« NON-MEMBER RM4,200

with NO accommodation

EARLY BIRD BEFORE 15 MAY 2025

- MEMBER RM3,800
with 3-night accommodation
- NON-MEMBER RM4,200

with 3-night accommodation

RM1,000 off the conference package—
accommodation not included. /'
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HEAR FROM DISTINGUISHED ~ CONNECT WITH EXPERT RISK
SPEAKERS & LEADING & INSURANCE
PRACTITIONERS PRACTITIONERS

'l |

VISIT BOOTHS FOR LATEST AWARD FOR EXCEPTIONAL
RISK MANAGEMENT RISK MANAGEMENT
SERVICES / TOOLS PRACTICES

TARGET Chief Executive Officers ~ Insurers & Reinsurers
AUDIENCE Chief Risk Officers Insurance Brokers
Risk Managers Risk Management Enthusiasts
Officers with Risk Management & Insurance Role
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15 JULY

08:00 Registration | Visit Exhibition Booths
09:00 Welcome Address by Chairperson of MARIM
09:15 AT MARIM, We Care
09:30 Keynote Speaker
10:00 Networking Break | Visit Exhibition Booths
10:45 Climate Resilience Modelling - Preparing for the Coming Environmental Megatrends

Panel Session - Coming Megatrends and The Antifragile Risk Manager

Moderated by Mohamad Mohamad Zain, Chief Executive Officer, Willis Malaysia
11:30 In an era defined by rapid technological advancements, climate change and geopolitical shifts,

organisations face unprecedented levels of uncertainty and complexity. This discussion brings
together Risk practitioners to get their views on how risk management must evolve to not only
withstand these disruptions but thrive in the face of them.

Coverage Disputes 101 - What Every
14:00 Insurance Buyer and Claims Practitioner

should Know R

Cyber Insurance - Getting Right Coverage at

14:30 . Best & Practical Risk Management Practices
Optimum Cost
: . . Embedding Corporate Governance into Risk
15:00 Business Interruption / Captives 9 P
Management
Self Development - The Making of an Anti-fragile Risk Manager
by Thirukesan Patmanathan, Facilitator / Executive Coach
15:30
In a world of constant uncertainty, risk managers must go beyond resilience to become anti-fragile
—thriving under pressure and turning risks into opportunities. This session explores mindset shifts,
adaptive strategies, and practical tools for continuous growth in an evolving risk landscape.
16:15 Closing | Networking Break | Visit Exhibition Booths
19:00 Dinner | Risk Management Awards

*The agenda is subject to change”



09:00

11:00

11:45

15:00

16:00

MALAYSIAN ASSOCIATION OF RISK & INSURANCE MANAGEMENT l l

16 JULY

Registration | Visit Exhibition Booths

Shaping Organisational Risk Culture and Measuring Risk Maturity
by Datin Nik Sunita Azura, Head - Integrated Risk Planning & Performance, PETRONAS

This session explores how to shape a proactive risk culture and measure risk maturity. Learn
practical frameworks to enhance risk awareness, assess resilience, and align strategies for
sustainable success.

Leading International Risk and BCM Teams to Achieve Operational Excellence
by Nili Shayrina Saat, Group Head of Risk Management & Compliance, IHH Healthcare Berhad

This session explores key strategies for leading global Risk and BCM teams, fostering resilience,
and integrating best practices to achieve operational excellence.

The Net Zero Agenda: Key Areas for Climate Action
by Ir. Ts. Dr. Gideon Tan, Head of Group Transformation, FGV Holdings Berhad

This topic delves into carbon management, explores the carbon market and trading, and highlights
key initiatives that can help an organisation align with the National Energy Transition Roadmap
(NETR) and the UN Sustainable Development Goals (SDGs).

Panel Session - Skills Needed to be an Anti-fragile Risk Manager & Creating a Robust
Organisational Risk Culture - Hear It from the Experts on What Practices Work and What
Should be Discarded.

Moderated by Roy Sharma, Managing Director/Principal Officer, Asia Reinsurance Brokers
(Labuan) Ltd

This topic explores the essential skills required for risk managers to cultivate anti-fragility and also
delves into strategies for fostering a robust organizational risk culture, emphasizing proactive risk
awareness, open communication, and continuous learning.

Closing Remarks by Chairman of Organizing Committee

Networking

End of Conference - See You Next Year!

*The agenda is subject to change”
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MEET OUR MODERATORS & SPEAKERS

Mohamad Mohamad Zain Datin Nik Sunita Azura Nili Shayrina Saat
. . ) Thirukesan Patmanathan Head - Integrated Risk Group Head -
Chief Executive Officer - . . . .
Willis Malaysia Facilitator / Executive Coach Planning & Performance Risk Management & Compliance
PETRONAS IHH Healthcare Berhad

Roy Sharma
Managing Director /
Principal Officer
Asia Reinsurance Brokers (Labuan) Ltd

Ir. Ts. Dr Gideon Tan
Head - Group Transformation
FGV Holdings Berhad
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