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-FEEDBACK FROM PREVIOUS-

“Fruitful sharing by a facilitator with robust
experience”

“Very energetic trainer”

“Excellence deliverables on
ERM and ESG”

REGISTRATION FEE

Members Non-Members

RM950 RM1,100

15 APRIL 2025

9:00 AM - 5:00 PM

SHERATON, 
PETALING JAYA

ERM/ESG
Risk Masterclass

https://forms.office.com/r/UA0J5sZMvm
https://forms.office.com/r/UA0J5sZMvm


WELCOME ADDRESS

REGISTRATION WITH BREAKFAST08:30

09:30

INTEGRATING RISK ASSESSMENT OF ESG INTO
ERM FRAMEWORKS

Mapping ESG Risks to ERM Frameworks
Risk Assessment: Evaluating ESG Risks
Practical Steps for Integration: Policies,
Procedures, and Culture

09:00

NETWORKING | COFFEE BREAK10:15

10:30 ESG RISK IDENTIFICATION

KEY ESG RISKS: ENVIRONMENTAL, SOCIAL, AND
GOVERNANCE

Tools and Techniques for Risk Identification
Discussion: Identifying ESG Risks in Different
Industries

11:45

INTRODUCTION TO ERM AND ESG

Welcome by the Workshop Facilitator
Overview of the Workshop Objectives and Agenda
Understanding ERM: Frameworks and Processes
ESG: Definition, Importance, and Components
The Intersection of ERM and ESG: Why Integration
Matters



LUNCH BREAK13:00

PRACTICAL EXERCISE: ESG RISK SCENARIO
Introduction to the Scenario
Group Activity: Identifying, Assessing, and
Managing ESG Risks
Walkthrough and Discussion

14:00

15:15 STAKEHOLDER ENGAGEMENT AND
COMMUNICATION

Identifying Key Stakeholders: Internal and
External
Effective Communication Strategies for
ESG Risks
Transparency and Reporting: Meeting
Stakeholder Expectations

16:45

ESG RISK MITIGATION AND MANAGEMENT

Developing ESG Risk Mitigation Strategies
Monitoring and Reporting ESG Risks
Best Practices for ESG Risk Management

BREAK16:30

CLOSING REMARK AND Q&A17:00



ABOUT THE
SPEAKER

Dennis Lee, with 37 years of expertise in Enterprise Risk Management (ERM),
Compliance, Business Continuity Management (BCM), and Group Insurance
(GI), has held prominent roles such as Chief Risk Officer and Group Head/Vice
President in diverse sectors like Listed Company, Financial Institutions, E-
Commerce Logistics, Education and Physical Securities.

Currently, he serves as Chief Risk and Compliance Advisor at Spera Group and
conducts ERM training workshops and speaks at regional conferences. He also
chairs the ESG Risk Committee of RIMAS (Risk & Insurance Management of
Singapore) and is an expert member on ERM (ISO31000) with the MSSC,
Spring Singapore. 

Mr. Lee holds a BBA (Hons) from the National University of Singapore and an
MBA from the University of Leicester, with also training and risk certifications
including ACTA and CRMA.

DENNIS LEE
CHIEF RISK & COMPLIANCE ADVISOR
SPERA GROUP


