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Retired Chief Army Medical Officer, rank of Colonel
Singapore Armed Forces
UN Peacekeeping Missions
*  Medical Ops / Planning / Mission Officer
UNITED NATIONS HQ Department of Peacekeeping Operations
*  UN Peacekeeping Mission, (Guatamala)
* UN Peacekeeping Mission, (East Timor)

UN Disaster Response (UN Disaster Assessment Coordination Team)

+ UNDAC Mission to Asia Tsunami
«  UNDAC Mission to Bengkulu Earthquake
«  UNDAC Mission to Flood Bangladesh
Military Experience
* Retired Chief Army Medical Officer, rank of Colonel
«  Commander School of Military Medicine
* Taiwan 921 Earthquake (Team Leader Medical Contingent)
«  Support other Missions (OOTW)
International SOS Response (Terrorist Attacks)
« Pakistan, India, Bangladesh, Indonesia, Thailand, Sri Lanka
International SOS Response (Transport Incidents)
*+ Mass Casualties Incident Bus Crash (Vietnam)
« Mass Casualties Incident (Sabah Earthquake)
* Mass Casualties Incident (New Zealand)
«  SIA Air Turbulence
+ Offshore Oil and Gas Incidents

WORLDWIDE REACH. HUMAN TOUCH.

Disasters, Medevac, Crisis Management .NTERNAT.@

Occupational Health Senior Consultant

* Refinery and Rigs and Factories Audit

Trainer

«  HAZMAT Medical Response

«  CMT & IMT Medical Trainer —

*  MCI Medical Trainer - S
«  MCI Offshore Environment ' o

COVID Information Operation Lead Asia
International SOS



THEME 2025 INTERNATIOI\SIﬁ\

NEW WORLD
DISORDER
(GLOBAL)

HOME FRONTS
(DOMESTIC)

FRAGMENTING
WORLD

HEALTH FRONTS

RISK OUTLOOK 2025
Intl.SOS + Ipsos Survey Fieldwork: 20 August 2024 - 1 October 2024
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PERCEIVED RISKS

Understanding retrospective risks and the
anticipated impact of future risks

WORLDWIDE REACH.
) HUMAN TOUCH.




Past Years’ Perceived Risks

Risk Perception Over Time

Risk Perception — Regional Split

INTERNATIONAL

Africa o Europe
58 67
20 28
20 4 . . .
[There is] increasing and
Americas 42 Middle East non-stop change and an
5 @ ot increasing demand to do
9 12 more with less, [and] more
, obvious climate change
Asia Oceania i
2019 2020 2021 2022 2023 2024 65 64 |n_1pacts through natural
29 30 disasters, cyber
4 S
=@=ncreased =@=Stayed the Same =#=Decreased B vulnerabilities and
introduction of Al.”
Risk Perception — Seniority Split
\ | Primary decision Part of the decision- S Part of the decision- ’ :
maker making with influence making without influence C-Suite, Australia
66 67 60
28 24 27
5 8 11
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Perceived Risks (Security) 508 + poos Survey Foktuol A AR LT I

How likely do you think it is that the following issues will have a significantimpact on your business and/or your people in the next 12 months?

Not very or Very or Fairly
Not at all Likely Likely

1 Cyber Attacks & Crime 25 78
2 Geopolitical Tensions 29 69
o Transport Risks & Disruption 34 65
4 Political & Social Unrest & Protests 35 64
5 Natural Disasters 36 62
6 Civil & Social Unrest 40 59
7 Generative Al 40 56
8 Infrastructure Failures & Outages 47 22
9 Conflict 48 50
12 Workplace Bullying, Harassment, Discrimination & Violence 64 30

WORLDWIDE REACH. HUMAN TOUCH.
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Top 3 Perceived Risks by Participants (by Continents)

Impacting Company Business & People next 12 months

AMERICA Unlikely | Likely
Stress & Burnt out 18 81
Cost of Living Crisis | 20 80

tical Anxiety 22 T

EUROPE Unlikely | Likely
Cyber Crime 17 82
Stress & Burnt out 23 76

25 74

OCEANIA Unlikely | Likely
Cyber Crime 9 91
Cost of Living Crisis | 9 91
Stress & Burnt out 15 85

WORLDWIDE REACH. HUMAN TOUCH.

ASIA Unlikely | Likely
Cyber Crime 22 76
29 70
Stress Burn out 30 69
MIDDLE EAST Unlikely | Likely
Stress Burnt out 14 84
14 80
Mental Health 30 70
AFRICA Unlikely | Likely
Cost of Living Crisis | 11 89
Stress Burnt out 16 84
22 76

INTERNATIONAL
=
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Mental Health & Burnout

Employees with High Risk of Developing
Mental Health Issues

INTERNATIONAL
=

Malaysia National Health & Morbidity Survey 2023

Depression Symptoms Adults 4.6%

Mental Health issues Age 5 to 15 years 16.5%

Insufficient Sleep 37.7%

Current Alcohol Drinkers 10.4%

Binge Drinkers (% of Current Drinkers) 45.1%

Country Percentage
South Korea 44%
Malaysia 42%

Japan 41%

Hong Kong 40%

China 39%

India 39%
Vietnam 35%
Taiwan 35%
Singapore 34%
Philippines 31%
Thailand 29%
Indonesia 17%

Source: Aon Telus Health Asia Mental Health Index Report

67% of Malaysian employees are
feeling burnout, Employment Hero
reports

10-08- 2024 G142 P
] - B

WORLDWIDE REACH. HUMAN TOUCH.
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If Stress & Burnt out is so important
Companies keep talking about it
Why are the stats still so poor?

1. It is hard to manage

2. Stress and Burn out is expected
3. The companies do not have the
knowledge or skill to manage

4. Different Priority

INTERNATIONAL \
SOS




Occupational Health Safety vs Wellness .N(ERNAT.ONy@
| et Brogeam | Chaccldsie ___lEamies

Black and white » OSHA Guidelines; IADC Guidelines

» Measurable parameters

- Biological monitoring

Occupational Safety °~  Measurable - e.g.Blood pressure, ECG, visual acuity

and Health . ; - e.g9. Haemoglobin (Lead industry)
SOt O SE RS - e.9. RBC cholinesterase (Pesticide industry)
- Managed by HSE « e.g. Lung Function Test (Chromate ceramides)
« e.g.Audiogram (Noisy work environment)

» Regulated by law

= More Access to Funds

- Grey area

« Not regulated - Mental health

- Challenges to measure »  Physical health

Occupational « Social health

Wellness - Challenge to certify Fitor . ppysical fitness & exercise

Unfit for Work :
- Fatigue, sleep

- Managed by HR = Weight Management and Nutrition

Less Access to Funds

© International SOS 2025
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PERCEIVED
PREPAREDNESS

Assessing perceived organisational preparedness
and mitigation structures

WORLDWIDE REACH.
) HUMAN TOUCH.



Perceived Preparedness

To what extent, do you think your organization is prepared to respond to or
mitigate the following Issues?

Perceived Preparedness Percentage
Most Prepared Issues Participants

Perceived Preparedness
Least Prepared Issues

1 Known Existing Infectious Diseases 79% 1 Impact of Cost-Of-Living Crisis

Political Stress or Anxiety
Detention & Kidnapping
Conflict

Air Pollution

n Climate Change Anxiety

Cyber Attacks & Crime 76%

Workplace Issues 76%
Evacuations 69%

New Infectious Disease / Pandemic 69%

Infrastructure Failures & Outages 67%

Transport Risks & Disruptions 64%
m Natural Disasters 59%

7 Quiet Quitting

n Artificial Intelligence

WORLDWIDE REACH. HUMAN TOUCH. Int.SOS + Ipsos Survey Fi
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Percentage
Participants

48%
48%
48%
46%
46%
45%
44%
43%

RISK OUTLOOK 2025
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PERCEIVED PREPAREDNESS
RISK MATRIX

Identifying gaps between the risks an organisation anticipates
and its perceived readiness to address them

WORLDWIDE REACH.
) HUMAN TOUCH.



Risk Perception Preparedness Matrix .NT‘ERNAT.@E\

Impact Likelihood vs Preparedness

_ Less Likely More Likely

Less Prepared +» Food & Water Scarcity
Kidnapping
Polarization
Air pollution

Chronic Non-communicable Diseases

Climate Change Anxiety

More Prepared »  Workplace Bullying
« Harassment,

» Evacuations
Inadequate Healthcare

WORLDWIDE REACH. HUMAN TOUCH.

»  Workplace Discrimination & Violence

Civil Unrest,

Natural Disaster

Political Unrest,

Geopolitical tensions,

Stress & Burnout

Conflict, Artificial Intelligence,
Political Stress or Anxiety
Quiet Quitting

Impact of Cost-of-Living Crisis
Known Infectious Diseases
New Infectious Diseases
Cyber Attacks

Infrastructure Failures
Transport Risks

RISK OUTLOOK 2025
[l ETe B TR S o/ vwork: 20 August 2024 - 1 October 2024



Climate Change

Impact on Health & Livelihood

 |s Climate Change Real?

 |s this use by Politician or
Environmentalist to Frighten us?

WORLDWIDE REACH.
HUMAN TOUCH.



Global Greenhouse Gas Emissions .NTERNAT.@

NOAA (National Oceanic And Atmospheric) publications
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» WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025
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Rising Global Surface Temperature

Annual average

Hadley Centre (UK Met) Global average surface temperature change

— NASA (GISS)
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Dwindling Arctic Sea Ice

INTERNATIONAL

September 1979

WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025



Melting Glaciers and Permafrost: .NT’ERNAT.%D
Impacts on Infectious Diseases

1997

» Alaska: Frozen Female Human still has genome
of Influenza strain 1918 pandemic

« 2015

» Guliya Glacier (Tibetan Plateau)
« 1,700 new viral specimen

- 2016

» Siberia, ancient carcass release anthrax spores e R g, P et
- Killed 2,000 reindeers and dozens of men infected | 45000 Yol virisss scoversd |

in Melting Tibetan Glaciers

No vaccines or anti-virus available

Potentially infect Live stocks and Humans S Pt it X g ey
Y45 Sttlt‘i';""; n 5 v. " y )
R "

W N e o
: e I e el

-,

Melting of Permafrost [

WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025



Global Warming: Impact on Aedes Mosquitoes

Months
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Global Warming: Increase in llinesses

Increased Global Temperature

Warmer Winter, Glacier & Permafrost
Longer Summer Melting

i

1

Polar Caps Melting
Increased Rainful

Sea Level Rise

1 Mosquitoes &

Release of Ancient Increase Heat Load
Viruses

I
i
i
i
1
1
i
Increase Increase Water | 1 Water Borne
Heat Disorders Mental Health Risks Food | Diseases
1
1

Ticks Activity Flooding
|} ]
B v e v e ]
1 1
\4
1 Risk Infectious 1 Risk Infectious
Diseases Diseases

’ :

1 ]

D e e e e e e 1 e i e e e e o

Impact on Health
INTERNATIONAL
b
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Pandemic Threat: Ever Present
(Not If but When)

Spanish Flu (H1N1)

Lyme Disease
MERS CoV, Bovine spongiform encephalopathy
Ebola Escherichia coli
SARS CoV1 Cowpox
Monkey Pox
Hanta virus Rabies Rift Valley fever
Langya Henipavirus West Nile Virus
SARS Cov2 Tuberculosis
Anthrax
Plague Tularemia Nipah Virus
Plague
Avian Flu Virus (H5 N1) ) Salmonellosis
Wildlife Avian influenza
Brucellosis
Swine Fever
Avian Flu

WORLDWIDE REACH. HUMAN TOUCH.

Livestock

INTERNATIONAL

SINGAPORE - The health authorities in Singapore are keeping watch on four
diseases, including Covid-19, H5N1 and mpox, as part of efforts to prepare the
Republic for another pandemic.

In posts on his Facebook and Instagram accounts on Dec 21, Health Minister Ong Ye
Kung said the health authorities are also keeping a close watch on developments in
the Democratic Republic of Congo (DRC), where a mysterious disease has killed 6
per cent of patients, mostly children.

According to the Africa Centres for Disease Control and Prevention (CDC), 592 have
been infected and at least 37 have died as a result of the disease.

Covid 19, H5N1, Mpox, Disease X

Why Zoonosis Risk?

1 | « Loss Habitat Animals
* Closer Man Animal Interaction
* |Increased Pace Global Travel

2 | » Climate Change
* Years Neglect Endemic Outbreaks

3 |+ Improved Diagnostic Capability
+ Gene Sequencing

© International SOS 2025



Shortening of Incubation Period
(SARS-Cov-2 Infections)

Xiangyanyu et al (BMC medicine 2023)

Mean Incubation | 95% CI (days)
Period (days)
Largest Pooled 6.5 5.88t07.12
Mean
Alpha Variant 492 4.53 t0 5.30
Delta Variant 4.63 4.111t05.15
Omicron BA.2 4.06 3.18 10 4.93
Omicron BA.S 3.81 2.01 to 5.61
Omicron BA.1 3.49 3.13 10 4.86
Shortening Incubation Period (SARS-Cov-2)

Xiangyanyu et al (BMC medicine 2023)

Number of publications reviewed: 790
Number of records reviewed: 25,929)

> WORLDWIDE REACH. HUMAN TOUCH.

© International SOS 2025
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Pandemic (> 1 million deaths): Intervals between Pandemic

INTERNATIONAL
=)

Pandemic Biological Agent Fatalities (m) Year Interval between Pandemics

| 1 Antonine Plague Smallpox / Measles 5to 10 165 to 180 370 years

1 Plague of Justinian Bubonic Plaque 15 to 100 541 to 549

2 Japan Smallpox Small Pox 2 735to 737 600 years

- Black Death Bubonic Plaque 25to 50 1346 to 1353 210 years

4 Mexico Smallpox Smallpox 5to8 1519 to 1520

5 Cocolizti Mexico Haemorrhagic viral 5to 15 1545 to 1548

6 Cocolizti Mexico Haemorrhagic viral 240:2.5 1556 to 1580

7 | Italy Plague Bubonic Plague 1 1629 to 1631 [

8 Naples Plague Bubonic Plague 1.25 1656 to 1658 116 years

9 Persia Plague Bubonic Plague 2 11210 1473 74 years

10 | Cholera Pandemic Cholera 1 1846 to 1860

11 3"d Plague Pandemic Bubonic Plague 1210 15 1855 to 1960

12 | Flu Pandemic Influenza 125 1889 to 1890

13 | Spanish Flu Influenza A/ H1N1 17 to 100 1918 to 1920

14 | Russia Typhus Epidemic Typhus 2to 3 1918 to 1922 39 years

15 | Influenza Pandemic Influenza A/ H2N2 1to4 1957 to 1958 45 years

16 | Hong Kong Flu Influenza A/ H3N2 1to 4 1968 to 1969

17 | SARS | SARS Cov | (774 deaths) 2002 to 2004

18 | Covid 19 Pandemic SARS Cov Il 7 to 35 million 2019 to now

WORLDWIDE REACH. HUMAN TOUCH.

© International SOS 2025



Health Front

Infectious Diseases
« Epidemics continue as spillover events

 Antimicrobial resistance

* Another Pandemic will occur within next 15 - 20 years

Anxiety

 Continued rise in mental health issues

» Climate Change
» Extreme Weather Events
» Geopolitical events / Domestic Politics

* Misinformation and Disinformation directly linked to
development of Anxiety

RISK OUTLOOK 2025

> WORLDWIDE REACH. HUMAN TOUCH. Intl.SOS + Ipsos Survey Fieldwork: 20 August 2024 - 1 October 2024
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of the survey participants
(79%), believe their o
organisations are better
equipped to handle know!

infectious diseases




Human Metapneumo Virus
Single Strand RNA virus
Pneumoviridae Subfamily
Normal Respiratory virus, trend
upwards during winter g ¢ ) , :
It is just one of the virus (RSV, 2 £ U . ~ 2N} -
Adenovirus, rhinovirus, Influenza - . M o Malaysia recorded 327 hMPV cases in 2024, disease
virus, SARS Cov 2 virus, bacteria X0 : : R e not new - Ministry
that has increased trend during cold : ' ‘ VI e
winter months
Virus is known since 2001
Fever, runny nose, sore throat,
cough, muscle ache. Most Infections
are mild
Severe diseases mainly in younger
children, elderly, weak immunity
Respiratory Spread (Cough,
droplets, touch contaminated
services)

-

© International SOS 2025
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Risk Outlook

Regional Concerns

WORLDWIDE REACH. HUMAN TOUCH. RISK OUTLOOK 2025 |



International SOS: Security Risk Map

WORLDWIDE REACH. HUMAN TOUCH.
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Security Escalations oL

USA vs China

+ Technology, Trade,
Military Challenges
* Trump Policy **

Middle East Conflicts
» |srael - Gaza

* |srael — Lebanon

* Yemen (Houthis)

South China Sea
* China — Taiwan
» China — Philippines
* Trump Policy **

Ulkrsine Russla Conflict Middle East Conflicts Myanmar |

: * Israel —Iran * Internal Conflicts
« Multiple Stake Holders s e
* Trump Policy . ASEAN

Bloc Middle East Conflicts Bangladesh
« BRICS . Svria New Power * Interim Government
« AUKUS, QUAD y +  Ousted PM

» Stake Holders

« NATO » Challenged Economy

© International SOS 2025



Climate Change: Malaysia '"““"A“‘@

Observed Annual Average Mean Surface Air Temperature of Malaysia for 1901-2023

26.5°C

lemperature (°C)

1901 1911 1921 1931 1941 1951 1961 1971 1981 1991

(Ve

— Annual Mean — 5-yr smooth
Malaysia - Climatology | Climate Change Knowledge Portal
“Nik Nazmi said [2024] has “Global temperatures have
been Malaysia’s hottest since  risen by 1.1 degrees Celsius
1998” as temperatures soar since the preindustrial age,
to 40°C’ according IPCC”
Public told to exercise caution as You're not just imagining it: Malaysia
temperatures soar to 40°C | FMT really is hotter by day (and night)

» WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025
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Malaysia: Flooding (Impact Population)

Year Affected Areas Months Number of displaced victims Loss assessment Source
(Number of lives lost) (MYR)
2014 Mostly East coast and northern December - | 250,000 (21 deaths) RM 2.85billion 2014-2015 Malaysia floods - Wikipedia
Peninsular January
2015 West Malaysia January 13,878 (1 death) RM 4.63 billion 2015 East Malaysian floods - Wikipedia
2016 Sarawak, Johor, Malacca and Negeri February - 13,407 (3 deaths) RM 2.47billion 2016 Malaysian floods - Wikipedia
Sembilan March
2017 Kelantan, Terengganu, Pahang, Johor, January & >33,000 (7 deaths) RM 100 million 1.GAP ANALYSIS REPORT flood
Penang, Kedah November disaster17JULY 2017
2018 Pahang, Johor, Terengganu January 12,000 (2 deaths) RM 1 billion Malaysia — Floods Worsen Leaving 2 Dead and
12,000 Evacuated — FloodList
2019 Johor, Kelantan, Terengganu November - | 49,161 RM 26.5 million Malaysia: Floods and Landslides - Nov 2019 |
December ReliefWeb
2020 Pahang, Johor, Terengganu, Kelantan, November - | 23,776 (9 deaths) Unknown Department of Irrigation and Drainage -
Perak, Selangor, Sabah January Annual Flood Report 2020
OCHA
2021 Selangor, Pahang, Kuala Lumpur, Negeri | December 71,000 (54 deaths) RM 6.1 billion Department of Irrigation and Drainage -
Sembilan, Malacca, Kelantan, Annual Flood Report 2021
Terengganu, Sabah Bernama
Dept of Statistics Malaysia
2022 Peninsular Malaysia, mainly December | 72,000 (5 deaths) RM 622.4 million Malaysia records $187.8m in losses to floods in
Terengganu and Kelantan 2022: Terengganu, Kelantan worst hit | The
Straits Times
2023 Johor, Pahang, Malacca, Negeri February - 30,000 (1 death) RM 800 million Losses Of RM0.8 Billion Caused By Floods
Sembilan March Recorded In Malaysia In 2023: DOSM -
BusinessToday
2024 Peninsular Malaysia, mainly November | 94,778 (3 deaths) RM 5 billion 3 dead, thousands displaced as Malaysia warns
Terengganu and Kelantan of worst floods in a decade, Malaysia News —
AsiaOne
Mercy Malaysia

WORLDWIDE REACH. HUMAN TOUCH.

© International SOS 2025
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Malaysia: Scam

Year Total Amount of Reported Scams | Total Losses
& Malaysia’s Most Common Internet Scams ger}jeungr
s = and How to Avoid Them
2018 4 956 RM224.7 million
. Of those surveyed 63% ‘I in 5
20 1 9 1 3 ,703 RM539 mII ||On 76% of Malaysian  of surveyed Malaysian m‘ﬁ;g‘;‘;:;"on Internet Scams
internet-users were scam victims the internet :
o~ lamzln‘arwnh rh(e» , lost auction scam
2020 17,227 RM511.2 million term ‘et Scany 105 MONEY @ Q @
- 46% $7,050mr 1in5 <> - <
202 4,741 RM>560.8 million g e
. an internet scam scamsin Malavsua\ daBig-snme hacking
2023 34,497 RM1.218 billion .
85% : Malaysia's
Malaysians lost over RM410m to online, phone scams since 2018, deputy minister says | : '5075 Vgays to Avoid
Ll With 40% accessing the internet via i Al
Online scam cases increasing in Malaysia smartphones Telenor encourages users 1. Delete suspicious emails
to aveid giving away personal information 2. Ignore advertisements that
Total of 34,497 online scam cases reported, losses estimated at RM1.2b last year, Dewan to untrustworthy sources appear :
Neqara told | Malay Mail 3. Update your anti-malware
software
: I 4. Do research about scams
@ - = Wit o s 5. Share knowledge with
. ) . . Malaysia 18-65+ vears il;ﬁ:’la(:;a:‘gafamlly through
“Scam complaints /0% of scam victims did
In Malaysia up not report their cases to
300% since 2019” the authorities, says
survey

» WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025



Malaysia: Rising Healthcare Cost .NTERNAT.@

Malaysia - Health Expenditure By Payor Types, MYRbn (2022-2027)

Healthcare costs in Malaysia have
surged by 15% in 2024, driven by

+7.7%

e @ advancements in medical technology
33.2 i
Private
Public 437 46.6

and the increasing prevalence of non-
2023f 20241 2025f 2026f 2027f

communicable diseases, leading to
Share
: PDOOOD®D

greater demand for healthcare
services.
f = forecast. Source: World Health Organization, BM|

Need to move from Fee For Service Model
To Value-Based Model

Malaysia’s healthcare spending to see 7.7% rise in five years:
Fitch | Healthcare Asia Magazine

G. Healthcare model: Healthcare cost rising across world

WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025



 TJom and Liz are holding wedding reception at 11 am at
Hotel Mercure (Shah Alam) on 8 Jan 2025

* Henry who is the colleague send out the invitations to rest

of colleagues that Wedding start at 12 pm at Hotel
Mercure (Putra Jaya)

e |s this Misinformation or Disinformation?

WORLDWIDE REACH. HUMAN TOUCH.

INTERNATIONAL
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MISINFORMATION &
DISINFORMATION

Has your organisation been affected by
incorrect information (misinformation)?

= Yes

m No

m Don't Know

Prefer not to say

Has your organisation been affected by
deliberate false information (disinformation)?

= Don't Know

= Yes m No

Prefer not to say

INTERNATIONAL
b

Generic misinformation in
social media impacting on
polarisation in the workforce.

C-Suite, Switzerland

From scams where people
impersonate as the CEO and
ask staff to do things..e.g.
buying Apple credits. [It]
takes away resources to

investigate.
Health, Safety & Environment, Malaysia

RISK OUTLOOK 2025
Survey Fieldwork: 20 August 2024 - 1 October 2024




ARTIFICIAL INTELLIGENCE

INTERNATIONAL
SOS

Do you use Al tools to Approximately how many Do you have human support
monitor or respond to risk? tools do you use? (Base 165) to analyse the output?

In-house Microsoft :
Chat GPT tonls Seerist
| Intemational
Ambient. Al 30S LenAl ZeroFOX

[ i
Copilot Google | pick Insights
assistant
- m No Prefer not to say
B 5o0r more y .
Dataminr Factal

B Yes & Don't know I Lessthan3 I Don’'tknow
B No Prefer not to say W 3to5 Prefer not to

W Yes m Don'tknow

RISK OUTLOOK 2025
WORLDWIDE REACH. HUMAN TOUCH. Intl.SOS + Ipsos Survey Fieldwork: 20 August 2024 - 1 October 2024




Summary

INTERNATIONAL
)

« Has your company done the Risk Assessment

« What are the Risk Perception, similar to the Survey?
« What are the Risk Mitigation Preparation done?

* Access to Accurate, Up-to-Date, Relevant Information
« Plans to tackle Misinformation, Disinformation, Artificial Intelligence

* Are the plans cross check with companies in the
- Same Industry
« Similar Environment

« On Health Front; are doing?

* Your company integrate Occupational Safety & Occupational Wellness
« Emplace Wellness Program; Mental Health Program inclusive of EAP
* Infectious Diseases Preparation Plan in place (constant review)

* Access to Accurate, Up-to-Date information

 Travel Population and Expatriates Resilience and Risk Mitigation

WORLDWIDE REACH. HUMAN TOUCH. © International SOS 2025



THANK YOU

For inquiries, please contact:

WENDY CHAN
Regional General Manager, H3S, SEA

International SOS (Malaysia) Sdn Bhd

t +603 2706 0308 m +60 12 323 6132

e wendy.chan@internationalsos.com

Kuala Lumpur Assistance Centre: +603 2787 3126

B-15, Level 15, Menara NU2, 203, Jalan Tun Sambanthan, KL Sentral, 50470 Kuala Lumpur

www.internationalsos.com

WORLDWIDE REACH.
HUMAN TOUCH.
© International SOS 2025
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HENRY EE
MANAGING DIRECTOR
BCP ASIA

CONTACT US VIA EMAIL MORE INFORMATION CALL US
marim.event@gmail.com +603 7955 0284



@ BCP ASIA

“reparing Busiress. Enhancing Minds

Resilience in Action : Expect
Risk and Resilience Trends in
2025

Henry Ee, FBCI,CBCP, ACTA

m linkedin.com/in/henryee

Business Continuity @ Enterprise Risk @ Disaster Recovery @ Crisis Management




Henry Ee raci, cBep, ACTA 15022301 Lead Auditor

More than 20 years of experience in Risk, Resilience,
Business Continuity & Crisis Management.

CREDENTIALS

» Technical Expert (Business Continuity/ Resilience)
ISO - International Organization for Standardization
* Founding Chairman, BCI Asia Chapter (2015 -2023)

* Vice President, RIMAS (2017-2023), Executive Exco ( 2016 - now)

+ 1S022301 and ISO3100 Task Group Member, Enterprise Singapore

+ Certified Management Consultant, PMC

» Chairman, IAEM (US) South-East Asia Chapter

» Certified 1ISO022301 Lead Auditor (ANSI)

* ISO 31000 Certified Lead Risk Manager, PECB

» Certified Trainer (ACTA) by WDA Singapore

* Approved Trainer by BCI, PECB, EXIN

*  Member of UNISDR, Private-Public Partnership for Disaster Management




Expected Risk & Threat 2024 / 25

© Copyright Business Continuity Planning Asia Pte Ltd



Top risks in 2024 / 25

1. Economic Turmoill

2. Climate Change

3. Cybersecurity Risks
4. Technological Risks
5. Geopolitical Tensions

6. Supply Chain Disruptions




Economic Turmoil

1. Slowed growth period by most countries are expected to FIGURE.15: | Gungle shatoh o Riaddenlon’
persist including below-trend growth in most emerging
markets. These are largely linked to the weak labor market,
and are likely to lead to an economic hard lending.

2. Coupled with an extended period of high real-interest-rate
levels, the weakest borrowers are strained and default rates
could reach pessimistic cases of 7% in the US and 5.5% in
Europe, S&P Global project US has a “historically high 35%
likelihood of a recession in the next 12 months” which
would undeniably have spillover effects internationally.

3. Other major economies including China also face challenges
including in the real estate sector, business confidence due
to contagion risk, and subdued exports due to geopolitical
tensions.

Lzhman Brothers COVID-19 declared i
Collspse 2 pancenic Ukralr

Interest over time

Rekeaiorks  |Ecoramic | Ewrowensl [ Geoites [ Sucste | Technaiogi

Source

Expected Risk and Resilience Trends in the Market for 2024



Climate Change

1. S&P Global expect worsening climate risks, which would
impact financial, business and human implications
including physical risks faced by public and private entities

2. Increased frequency and intensity of heatwaves, floods,
droughts, and storms anticipated to disrupt agricultural
commodities this year, particularly in emerging markets. El
Nifio's return further amplifies the threat of extreme
weather conditions.

3. Global drive toward a "net-zero" economy heightens
transition risks (such as policy, legal, technology, market,
and reputation risks) across many sectors and will likely
require significant investments. Concerns about energy
supply and security are adding uncertainty to this
transition.

Expected Risk and Resilience Trends in the Market for 2024



Cybersecurity Risks

1. Ransomware continues to be a major threat especially for

critical infrastructure (eg. healthcare systems). The rise of Singapore had highest rates of
the “double extortion” schemes where attackers steal data ransomware attack in the past 24

before encrypting it. Organisations often pay ransom for months amongst other countries
faster recovery time and to save reputations, but doing so

may fund more attacks.

2. Increase in state-sponsored cyber attacks for sabotage and 7 2% 80% :

disruption
Globally in SG

/

Analysts predict ransomware
will cost victims

USSZGS bi”ion Cybereason, 2023

annually by 2031

Expected Risk and Resilience Trends in the Market for 2024



Technological Risks

Potential for rapid technological change threaten global
business & government infrastructure, threatening broader
operational disruptions & potentially increase market
volatility/greater economic adjustments.

New emerging markets for tech: S&P Global predict greater
adoption & maturing of generative Al and expect an
expansion of Al’s capacity and increase to generate content
and perform complex terms with autonomy. While this may
result in cost-savings and scalability benefits for
oragnisations, the technology will also bring about
transformative and disruptive effects to augment the
workplace’s effectiveness and productivity.

Al-Generated Deepfakes and misinformation: New
techniques and tools for social engineering are available,
such as “deepfake” technology used to power
misinformation

Expected Risk and Resilience Trends in the Market for 2024

Deepfake video of DPM Lawrence
Wong promoting investment scam
circulating on social media




Geopolitical Tensions

1. Aside from the ongoing interstate conflicts in Ukraine and Israel-
Hamas war, simmering geopolitical tensions in Middle East and South
China Sea carry the risk of escalation. Escalated war would disrupt

supply chains, including energy supply shocks. "“““ngm R —

2. Shifting power dynamics apparent in persistent US-China frictions Hotabesectons: o s
alongside domestic issues in emerging markets would increase —— e
financial market volatility, further threatening business stability. Over .. R §§ . e TR
70 elections in more than 50 countries will take place in 2024, St i s . ‘ N
including the US presidential elections, further complicating b @ & : »
geopolitical dynamics in the long run. S -

3. Increased use of state-led cybersecurity attacks in geopolitical i o | = I - ol ] s
conflicts can further destabilize relations and cripple critical Do et et sa Ao S i v it e IO

o sch cate, it
neiuced. Samcu: CINCAPespls i Pawer, S&F Globul Natngs.

infrastructure, with unpredictable consequences.

4. Societies polarised by their political affiliations may serious threats to
social cohesion. When coupled with the falsified information, rouge
groups may trigger terrorist attacks.

Expected Risk and Resilience Trends in the Market for 2024



Supply Chain Disruptions

1. With the rise in militarism due to geopolitical tensions, wider
regional tensions in Middle East could directly block key trading
routes. Long-standing friction between China and Taiwan is
heating up in Southeast Asia, while Philippines faces escalating
pressure in the South China Sea.

2. Extreme weather could potentially dampen output and mobility
of goods , labor shortages have been exacerbated post-pandemic,
coupled with economic downturn, supply chain disruptions to
food and energy are expected to persist.

3. Disrupted supply chain disruptions will lead to higher cost of
goods and services. Consequently, higher cost of living and food
insecurity could trigger social unrest due to social inequalities. IDF/Reuters, 2023

Expected Risk and Resilience Trends in the Market for 2024



How Can You Better Manage Your Risks?

I’'ve been here
for YEARS

Why nobody told us before this
became a problem?!

11 © Copyright Business Continuity Planning Asia Pte Ltd
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Building Resilience

© Copyright Business Continuity Planning Asia Pte Ltd



® INTRODUCTION

[
(2]

Business Continuity Management System
(BCMS)

Business Continuity is the capability of an
organisation to continue the delivery of
products and services within acceptable time
frames at predefined capacity during a

disruption.
® (1SO22301:2019, Clause 3.3) @

© Copyright Business Continuity Planning Asia Pte Ltd



# [EXPECT THE

UNEXPECTED
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5 Key
Areas in
BCMS

© Copyright Business Continuity Planning Asia Pte Ltd




Implement Business Continuity Using
ISO 22301 & Good Practice Guidelines

INTERNATIONAL ISO
STANDARD 22301

Security and resilience — Business
continuity management systems —
Requirements

e,

IsO

—~——

To Audit the BCMS: To Implement the BCMS:
Revised 1S022301:2019 BCI| Good Practice Guidelines

© Copyright Business Continuity Planning Asia Pte Ltd



Business Continuity Programme Lifecycle

Under.stand
Context of

rganization \-A

2.Business
Impact
Analysis (BIA)

/‘ Programme \

Management

3. Risk
Exerchoes a
(RA)

\ /

5. Business 4.BC
Continuity Strategies &
Plan(BCP) | « Solutions

BCMS Lifecycle

17 © Copyright Business Continuity Planning Asia Pte Ltd
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What is Organizational Resilience?

Organization's ability to anticipate, respond and adapt to unexpected
disruptions and learn from crises to strengthen business capability.

 “The ability of an organization to anticipate, prepare for,
respond and adapt to incremental change and sudden
disruptions in order to survive and prosper”

Source: 1ISO 22316:2017(E)

© Copyright Business Continuity Planning Asia Pte Ltd



How Could We Improve Our

i‘ to Enhance

Resilience




A"] l L Ll e



o

What is th‘e most

stress test the organization?

21 © Copyright Business Continuity Planning Asia Pte Ltd
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Leveraging !

Resil
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-
Linkedin.com/in/henryee

Consultancy

BCP ASIA

Preparing Business. Enhancing Minds

Training

Internal Audit

Software

www.bcpasia.com



s}
&
)

&

Thank You! ¢ '
®
@
©
&
https ://www.linkedin.com/in/henryee/
Henry@BCPasia.com
@
&

JANUARY 26TH, 2024

© Copyright Business Continuity Planning Asia Pte Ltd
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. ENERGY EFFICIENC
<~ MANAGE CLIMATE

KAVETA CHELLIAH
HEAD OF SUSTAINABILITY ENGINEERING
OPUS CONSULTANTS
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—=.. CLIMATE RISK MAN
<o ASSESSING AND M
ENVIRONMENTAL RI
DIYANA MOHD AMIN

HEAD OF SUSTAINABILITY & ESG
ISKANDAR INVESTMENT BERHAD

CONTACT US VIA EMAIL MORE INFORMATION CALL US
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CLIMATE RISK MANAGEMENT :
ASSESSING & MITIGATING
ENVIRONMENTAL RISKS

DIYANA MOHD AMIN
HEAD OF SUSTAINABILITY & ESG



#lIBForward27

ISKANDAR
INVESTMENT
aaaaaaaaaaaaaaaa

WAVES OF RISKS

CHRONOLOGY OF A CARTOON GONE
VIRAL

BE SURE
TO WASH YOUR

This particular editorial cartoon has gone through several modifications than the 1I0 WACH YOUR

original one published above on March 11, 2020, the day the World Health
Organization declared the COVID-19 outbreak a pandemic. The original double wave
cartoon received attention around the world and was modified, rather crudely, with
adaptations made to my Canada flag, and translations squeezed in to replace my English G

“be sure to wash your hands and all will be well.” Some of the changes were done fairly

https://mackaycartoons.net/tag/biodiversity-collapse/

75



#lIBForward27

WHAT IS CLIMATE RISK MANAGEMENT

#ldentifyingRisk #AddressingRisk #EvaluatingRisk

N

#CLIMATECHANGE
#ENVIRONMENTALDEGRADATION

>
SEEKS TO MINIMIZE VULNERABILITY 1
N g

* Adaptation strategies (adjusting systems and
practices to minimize impacts)

* Mitigation strategies (reducing or preventing
the causes of climate change).

aaaaaaaaaaaaaaaa

Proven Measures
Innovative Measures

76



#lIBForward27

TYPES OF CLIMATE RISKS

“Ultimately, climate
risk needs to be
seen as a financial
risk because it can
impact business
models, long term
cash flows and
profitability. In
turn, this can
impact the way
assets and
companies are
valued.”

- KPMG

aaaaaaaaaaaaaaa

Transition Risks

Increased climate Shift in consumer
litigation preferences

Policy and regulatory

S
Technology shifts \\ changes, such as
| —— - -

carbon pricing

Physical Risks
& Flooding

O

i
ovo"

Extreme
weather events

Sea level rise Humcanes

Raw material and
water scarcity

Increase In
temperature

Financial Effect

@006 00

Supply chain
disruption

Insurance & Costs of carbon
liability costs tax

Increased cost of
raw materials

Physical damage to
facilities and assets

Changes in revenue
due to consumer
demand shifts

https://knmg.com/th/en/home/media/press-releases/2022/02/th-climate-risks-and-opportunity-chart-en.html|
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CRM FRAMEWORK & 6 STEPS CRA METHODOLOGY Lo/ SKANDA

Catalyst of Change

\ eafning and iterg

/P—-«% CLIMATE RISK ASSESSMENT:
6-STEP METHODOLOGY

An alys is of status quo - The 6-step CRA methodalogy in practice: Highlights fram application

Embla 1 provides 3 complets nyersew on tha sy sheps Highlights froes (e recant spabeations in Tancans aad s

information needs and objectives e kst i

Monitor and  Learning

evaluate dentify

risk Hotspot and capacity analysis of
system of interest

Assess Development of a context-specific
magnitude methodological approach
of impacts

Qualitative and quantitative risk
assessment

Climate Risk

Management \dentify

measures

Evaluation of risk tolerance

DEVELOPMENT OF

A COUTEXT-

SPECIFC the
HETHODGLO! .
APPROACH

=N £ S
How will : o ':?yE,f_‘?M measufeﬁﬁtaﬁ" How could

; L s 42
we respundf J *’ﬂ-s-;nsffg:ﬁ}:}l;;aﬁ’* we respond

Climate change

adaptation, and

disaster risk
reduction 2
atv®

Proven tools and innov Assessment of climate related risks

m ate Lo

.'5313-_..
,qf o - 3 i
3Nd Management for Adaptation ' i
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ISKANDAR
INVESTMENT
Catalyst of Change

SPECTRUM OF CLIMATE RISK

In the insurance business, we are used to painful wake-up calls. | personally
witnessed the devastation caused by Hurricane Ida in my home city of New
York, which caused more than 100 deaths across the country last year. It is
f estimated to join the top costliest hurricanes measured by insured losses

landand forest Saesess along with Katrina in 2005 and Sandy in 2012.

degradation salinisation

<2
@ L >
I | - . v&&/\ 4
2 E increasing a3 loss of
drought ,C.& temperatures > biodiversity
heatwave L
Q acidification
e ‘t v,
111 extreme v L )=
\ﬁl, el glacial retreat ~ ;3\2:-
. s :
flooding / Cllmate RISk

=
~

desertification

AN
storm/ o

cyclone SpECtrU m sea levelrise

EXTREME WEATHER EVENTS SLOW ONSET EVENTS

https.//www.weforum.org/stories/2022/09/better-financial-metrics-climate-risk/

© GIZ / Global Programme on Risk Assessment and Management for Adaptation to Climate Change (Loss and Damage)
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aaaaaaaaaaaaaaaa

CLIMATE RISKADAPTATION & MITIGATION

ADAPTATION j’ MITIGATION

ACTIONS TO MANAGE THE ACTIONS TO REDUCE
IMPACTS OF CLIMATE EMISSIONS THAT CAUSE
CHANGE CLIMATE CHANGE
Urban forest
. Sustainable
Flood protection Complete transportation
communities

o | v ] v

building design fedd

Infrastructure and 8 B E\ @J @ Energy efficiency

n—a

= Water and
{h energy
Disaster conservation Renewable
0O = | management & energy
0 = business
continuity

https://www.rdn.bc.ca/climate-change-adaptation-and-mitigation
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ENHANCING RESILIENCE TO CLIMATE CHANGE

3= \ o Z : : .‘-

in cacbon-storing forests, grasslands, wetlands and farmiands.

Restore
Wetlands

https.//www.climateadvisers.org/insightsfeed/what-are-natural-climate-solutions/

ISKANDAR
INVESTMENT
Catalyst of Change

MRsSUUCiGre

https://www.italiaclima.org/en/nature-based-solutions-to-achieve-climate-goals/
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ENHANCING RESILIENCE TO CLIMATE CHANGE

HOW SUSTAINABLE BUILDINGS ~~  grgrssevesress

Sustanatie buldings and cibwes ars crealed through

are #BuildingResilience to climate change K o et o
and for people and economies ' ‘ '

WorldGBC's strategy — Sustainable Buildings for Everyone,
Everywhere - supports the Sustainable Development Goals to
accelerate an inclusive, resilient and net zero built environment.

e

r* GOAL 7: Affordable
and Clean Energy
Work and Sustainable bulldngs
provide access 1o
Economic Growth affordatie, reliabie and
The construction of

clsan ensrgy by prioritising
energy efficiency and

1ow- or 28to-carbon
onorgy Sources

sustainable buikiings and
infrastructure can croate
Jobs, reakil and upskll
workers. enabling & just
Fansiton 1o & low-carbon

economy E

H Climate Action
s H Congigarng the
Innovation and - importance of the

- fongevity of buildings.
Infrastructure E sustainadle buldings
Sustainable boddings and = support ciean snergy used
cites provide equitable cfficiontly, and suetainabie

and high-qualty urban
and regional mfrastructune
hat promotes sconamic
davelopment, human
wellare and cleaner
oparation as part of a
circular economy.

chties work alongsige
inchividual buldings to
docarbonise public
resourcas and
Infrastructure. and
ncorporate future
prooting mechsnisms to
improve resilence and
adaptation to future
climatic change

GOAL 12:
Responsible
Consumption

and Production
Sustainsbie Dulldings are
circular buildings that
OPUMY S0 1OSOUICH USE,
result in 2ero waste 1o
landfill, and support the
rogencration of (esources
and natural systems.

Life on Land
Sustsinsble buildngs
provide access 1o nature
for everyone and enable
nature-bated solutions
that anharce resllience
and support biodiveraity
N SCOSYRIAM SHIVICHE

. % = .
PP v OO (oL o S lai

and Well-being Water and Sanitation and Clean Energy Inequalities Cities and
Sustainable buildings and Sustsinable bulldings can Sustamable buldings provide | Sustainable buldings protest Communities
aities promote human health protect scarce water access o affordable, relisble human health and promete & Sustainabie cites provide
by encoursging heathy resources, drving water and clean enargy by decent standard of Iving across 1o high-qualit a
Felsisiapesh s S | e s I oy iy [ Sy o e 1 e e Wbty , WORLD SUSTAINABLE
from harm acroas the buldding | | waste. and enhance water and low- or zero-carbon smcioyment and human rios | | ntrastructure to : GREEN DEVELOPMENT
and construction kecycle Quakty and sanitaton, eNeIgY SOurces for construction and matenal @l ciizens "m"c
orkars, 1o eiminating vegy | | harmomwous social, BUILDING § ’3
povarty sd enduring environmental and COUNCIL o”
#flordabiiity and comfort in sconomic development

aperational buildngs

https://worldgbc.org/article/how-sustainable-buildings-are-buildingresilience-and-driving-the-sustainable-development-goals/

ISKANDAR
INVESTMENT

Catalyst of Change
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éSKAN DAR
1IB’S SUSTAINABILITY JOURNEY TO CLIMATE RESILIENCE T |

SHAREHOLDERS

),
ql!@h KWSP

MEDINI Z‘(( THE REGION'S FIRST
CITY 2

NET ZERO CARBON CBD

KHAZANAH
NASIONAL

Total
137 m I | i acres. Met Zaen Carbon
v s iy Gitas Elood Ates ; CREC R
; (=a)
\'4

Leading the way by envisioning a Net Zero Carbon CBD in Medini, while overall
//} ISKANDAR Medini to be adopting Low Carben City [L.CC) Framework, aligning Iskandar
INVESTMENT Puteri's ermission targets.

Catalyst of Change

1IB PORTFOLIO To achieve this vision, |IB pledges to:
Property Asset Management 70% 100%
Education Ecosystem Building
Development & Investments Renewable Enermy [HE] budldings 1o be cenified
by 2050 green buiding by 2050

'\H‘..UINI { MEDINI A EdUClty
\ — I1B SUSTAINABILITY
VoV o, [=]3¢e =]
ARI Mall of Medini EdUCity “E Y g REPORT 2023
. i~ S § ACADEMY :
Y For more infoon lIB's
E Sustainability Strategies and
Implementations, SCAN HERE
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lIB’S GEOGRAPHY & IT’S OPPORTUNITIES

ISKANDAR MALAYSIA A
SISt A

ISKANDAR

MALAYSIA \ ¥ 4

Senai - Sku

©

Senai Int. Airport

Iskandar Puteri Johor Bahru
e City Centre

Western Gate
Development

SINGAPOR EQ
o Cha‘ﬁgi Airport

Covering an area of —IM is a major
economic zone in Johor. It is divided into  flagship
zones with a specific focus.

[IB and its land bank are located within the

NDAR PUTERI el @

,"- Senai International Airport

R BAHRU

-
= .
o "

JOHO

RTS
S S

.
-

SINGAPORE

Port of
Tanjung Pelepas

\'ruas Second Link .
-l.

Spanning about

305 acres Asia’s First Multi-
Campus Education City.

2,230 acres, consists of 6
thematic zones

3,000 acres township, including
a 500-acre mangrove reserved.

% Woodlands
; Causeway

—— % INVESTMENT

Catalyst of Change

| Residential - 18.44%
. Mixed development component - 10.26%

U ba | Commercial component - 26.75%

/ Public facllities component - 3.47%
o Green areas - 14.69%
Infra component - 26.40%
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Catalyst of Change

CURRENT INITIATIVES
& STRATEGIES

ALIGNMENT ‘ MOVING FORWARD
ROADMAP WITH SUSTAINABLE f WORKPLACE J SUSTAINABLE I ALENMERT
IMPLEMENTATION SOCIETY 5.0 f PLACEMAKINGJ  WELLNESS POLICIES & 5 £SG PILLARS OF 1§

KPI GUIDELINES

| BT - gsxm\u:mn
3 : 1< il '|-%E THAEMNT
M 8¥ Ly - e > Building an inclusive and sustainable metropolis of the future

Low Carbon & Ethical, Equitable,
Effective &
Sustainable

Governance

Climate Resilient
Operations &
Cltles

Inclusive &
Smart Society

Ecosystem Workfarce

Biodiversity & Value Chain & Resilient,
Balance Relnvigoration

BASIC HUMAN NEEDS ) FOUNDATIONS OF WELLBEING »» OPPORTUNITIES

1B SUSTAINABILITY
=) [} REPORT 2023

For more Info on 11B's

NET ZERO > INNOVATION
R LCC CHALLENGE ikl bl 2
ROADMAP ) ENTERPRISE J CULTURE& 75/100 5 DIAMONDS [=] veReaihis Sttt
COMPLETION J ‘GRANTS EXPLORATION# YEAR1:2STARS : bl LU

— H#||BFOrward27



QUALIT
EDUCATION

CLIMATE
RISK

i1 e Launch of Medini Net - INCLUSIVITY - SENIER ASSESSMENT
i1 ZeroCarbon CBD (NZCC) PERSON WiTH [§  EQUALITY
Bl S oisAgiLiTy ] 50 :50 SENIOR

* COP28 Global outreach . (PWD) e

s & Masdar City Visit Ul ANBELE
i ! POLICI
PEOPLE-CENTRIQ , - rnman GUIDELINES
PLACEMAKING | i =

& FACILITIES

ISKANDAR
INVESTMENT
Catalyst of Change

Best Mega Township
Masterplan Design
s Low Carbon Champion

« Completion of |IB Net 5 Pathways

— R * Social Impact Champiaon Partnership :
- s » Forward Faster CEO Award * ENERGY
Entizsians Roasniap * Sustainability Awareness & e CIRCULARITY
v Data Migration Lo Employee Engagement e BUILT

Low Carbon el
Recognition

ENVIRONMENT MORE INFO

Operating System

#IIBWEM W (LCOS) « MOBILITY
- AMNMUAL BIODIVERSITY » GRESE Assessment * LAND USE,
o 1-MONTH EXPEDITION s Low Carbon City BIODIVERSITY
; CAMPAIGN 2030 EhEl“EHgE'.
L? +
i LAUNCH OF [ 100% GREEN %.WEM?“ i1
H

MEDIMI NET BUILDING

ZERO CBD FLEDGE
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MATERIALITY MATRIX

Impact to the Stakeholders

F=o
——

m KB aligramant

- - 4 Embracing change &
mgity

Embracing change &

A -
2 Hertage & oufturns

s Housing affonda
" high tand cast

Impact to the Company

ISKANDAR
INVESTMENT

Catalyst of Change

MATERIALITY ASSESSMENT

STAKEHOLDER ENGAGEMENT

As part of our commitment to sustainability, 1B condicted a
comprehensive exercise with our stakeholders to identify key
material issues. This engagement provided valuable insights
that informed our priorities. Using a materiality matrix, we
identified the most significant issues [*high-high® materiaks] for
bath stakeholders and our operations. These high-priority issues
now guide [18's sustainability framework, strategic focus, and
resource  allocation. The matris  below  illustrates  this
pricritization and highfights owr concentrated sustainability
efforts.

“ Social

,.ﬂ Environment Fen

&
e

A
%

m Jovernance

Shareholders

Employees

Senior
Management
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EXAMPLE OF RISK REGISTER = INVESTMENT

Catalyst of Change

CLIMATE RISK REGISTER

118 is proactively addressing cimate risks and vulnerabilities through comprehensive
asseszments of Majlis Bandarava Iskandar Puteri [MBIF)'s Iskandar Puteri Climate
lan (IPCAR). By analyzing past and current climate hazards, as well as
tol ng Future IT'DDI:ta IIE is dcYclODll’G strategic responses te enhance the

PAST AND CURRENT CLIMATE HAZARDS, IMPACTS AND RISKS
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CLIMATE RISK REGISTER

118 is proactively addressing cimate risks and vulnerabilities through comprehensive
asseszments of Majlis Bandarava Iskandor Puteri [MBIF)'s Iskandar Puteri Climate
ACtio n (IPCAPR). By analyzing past and current climste hazards, as well as
forecasting future impacts, |IB is developing strategic responses te enhance the
resifience of lskandar Puteri and its developments.
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FOOD FOR THOUGHTS

if you think the economy is more
important than the environment,

try holding your breath while

counting your money.

the major problems
n the work are the resuit
of the dfference batween
how nature works and

the way people think.
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MARIMSOUTHER
SUMMIT2025

RESILIENCE IN ACTION: SHAPING A SUSTAINABLE
FUTURE AMID CLIMATE RISK

SPONSRED BY:

TACT US VIA EMAIL
| eTiQa R i
LA HONDEN N e il
i ETIQA OFFSHORE INSURANCE (L) LTD




Moderator B/ Panelist Ili
Steve Tunstall : Y Rahimah Rahmat
PARIMA L/ JOHOR PORT

Panelist | Panelist Il

Azwan Adnan Shariz Puteh
Johor plantations Group Iskandar Investment Berhad

CONTACT US VIA EMAIL MORE INFORMATION CALL US
marim.event@gmail.com +603 7955 0284



MARIMSOUTHER
SUMMIT2025

RESILIENCE IN ACTION: SHAPING A SUSTAINABLE
FUTURE AMID CLIMATE RISK

SPONSRED BY:

TACT US VIA EMAIL
| eTiQa R i
LA HONDEN N e il
i ETIQA OFFSHORE INSURANCE (L) LTD




% LI A4 MALAYSIAN ASSOCIATION OF RISK & INSURANCE MANAGEMENT

MARIM
INTERNATIONAL

THE ANTIFRAGILE
RISK MANAGER ~
RESOURCEFUL,
RESILIENT,
RELEVANT

KOTA KINABALU, SABAH

PRE-CONFERENCE 14 JULY 2025
CONFERENCE 15-16 JULY 2025
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