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What is a Soft / Hard Market?

HARD MARKET

O Increased premiums
O Reduced capacity
O Insurers exit market

O Reduced coverage
(tougher underwriting conditions)

SOFT MARKET

O Lower premium

O More capacity

O New insurers enter market
AON O Broader coverages



How has the Market Performed?
US Average Premium Changes 1999-2020
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What are some of
the negative
effects of the Soft
Market Cycle?
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What are the key
factors that impact
pricing?

But | haven't had
any claims...why is
my premium going
up?



How do Insurer’s Price Risk?

AON
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How has the Market Performed?

FIGURE 43
Non-life reinsurance combined ratios in % (2003-2021)
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How do insurers
price risk?

But | haven’t had
any claims, so why
IS My premium
going up?



Global Market Update

Introduction: Catastrophic weather events led to extraordinary losses and

market conservatism
Natural Disasters were
« US$91 billion Turkey & Syria Estimated at $313 Billion
Earthquakes, EMEA US$111billion in 2022

« US$35 billion Sever convective
storm (SCS) activity in the US. 13 Approximately 42 percent of losses were

individual billion-dollar events, setting covered by insurance. While the protection gap
new 1H record (58 percent) was the lowest on record, it

remains a global challenge but also shows an

e US$7.2 billion Two back-to-back opportunity to provide further protection
billions-dollar disasters in NZ —
Cyclone Gabriele & sever flooding
Auckland

Economic loss:

$313 billion

 Natural disaster claims 1H 2023 up
46% compared to average in 21st
century

® 58% Global Protection Gap - $181billion
42% Insured Loss - $132 billion

AON



Global Market Update — Nat Cat Trends and Impact Historical

Insured losses from natural disasters in 2022 reached $S132B. While lower than the 2017 record of $187B, 2022 marks the
fifth costliest year for insurers on record. Insured losses from Hurricane lan reached ~ $50-55B, making it the 2nd
costliest natural disaster for insurers on record, behind only Hurricane Katrina.

Global Insured Losses from Natural Disasters (2022 Sbn)
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Hearing from Risk Managers in Malaysia

% Hamim Badri replied to vour comment on this e
; .

% Hamim Badri (H=/Him) = 1st
N RO |

Market hardening in the insurance industry is posing significant challenges
for insurance buyers like myself. As premiums skyrocket and coverage
options dwindle, we find ourselves stuck in a difficult position, balancing
our budgets against the high cost of insurance. As a buyer, these are some

of the challenges of every renewal

01 Rising Premiums and Budget Constraints

02 Limited Coverage Options
03 Increased Deductibles (self-retention)

04 Evaluation of Risk Profile

AON
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Setting the Scene

What’s your biggest
challenge for renewal?

Join at
slido.com
#MARIM2023
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Client Actions — What should you do for renewal?

Sell Your
Risk

Program
Review

@ @

“Out-of-Cycle” Plan Early &
Insurance Due Develop a
Diligence “Risk Story”

Use
Data

Analyze
Cover

Explore
Options

] =
x| =

What is the best
mix of Cover,
Sublimits &
Deductibles?

Deeper Analysis of
Historic Premium &
Benchmarking

Explore options &
Alternative
Risk Transfer



AON

The market Is
dynamic and
Impacted by local
& global events

Limiting Cover &
Reducing Sublimits

Market
Withdrawal
Prolonged Soft Capacity
Market @ Market @ Reduction
Landscape

Low Pricing
Interest Rates Increases
. COVID-19
Catastrophe Losses Exclusions

Climbing Loss
Ratios ?
Focus on
Profitability

Current

Natural
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2023 Turkey-Syria Earthquake

Estimated Damage:

> US$118.8 hillion

Casualties:

59,259 deaths

121,704 injured






Artificial |
Intelligence (A.I.)

The simulation of human intelligence in
machines that are programmed to think - .
and act like humans \

A N
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Narrow A.l. General A.l.

Perform broad tasks,
reason, and improve
capabilities comparable to
humans

Execute specific focused
tasks, without ability to self-
expand functionalities
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Examples of Generative A.I.

G

ChatGPT BARD Al




Generative Al has been evolving at a rapid pace.

Timeline of major large language model (LLM) developments following ChatGPT’s launch

b edbidanl o

10 Mar 16: Microsoft

Nov 2022 Dec Jan 2023
. . é |

4 Feb 2,2023: Amazon's

1 Nov 30, 2022: OpenAl's 7 Mar 7: Salesforce

ChatGPT, powered by
GPT-3.5 (an improved
version of its 2020 GPT-3
release), becomes the first
widely used text-
generating product,
gaining a record

100 million users in

2 months

Dec 12: Cohere releases
the first LLM that
supports more than

100 languages, making it
available on its enterprise
Al platform

Dec 26: LLMs such as
Google's Med-PalLM are
trained for specific use
cases and domains, such
as clinical knowledge

McKinsey & Company

multimodal-CoT model
incorporates “chain-of-
thought prompting,” in
which the model explains
its reasoning, and
outperforms GPT-3.b on
several benchmarks

Feb 24: As a smaller
model, Meta's LLaMA is
more efficient to use than
some other models but
continues to perform
well on some tasks com-
pared with other models

Feb 27: Microsoft
introduces Kosmos-1,

a multimodal LLM that
can respond to image and
audio prompts in addition
to natural language

announces Einstein GPT
(leveraging OpenAl's
models), the first
generative Al technology
for customer relationship
management

Mar 13: OpenAl releases
GPT-4, which offers
significant improvements
in accuracy and
hallucinations mitigation,
claiming 40%
improvement vs GPT-3.5

Mar 14: Anthropic
introduces Claude, an Al
assistant trained using a
method called
“‘constitutional Al,” which
aims to reduce the
likelihood of harmful
outputs

11

12

13

announces the integration
of GPT-4 into its

Office 365 suite,
potentially enabling broad
productivity increases

Mar 21: Google releases
Bard, an Al chatbot based
on the LaMDA family

of LLMs

Mar 30: Bloomberg
announces a LLM trained
on financial data to
support natural-language
tasks in the financial
industry

Apr13: Amazon
announces Bedrock, the
first fully managed service
that makes models
available via API from
multiple providers in
addition to Amazon's own
Titan LLMs



Experience

Discovery

Market Map: Generative Al for Virtual Worlds
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Microsoft 365 Copilot



MICROSOFT 365

Copllot in
PowerPoint

Van/\rsdel & \Viq‘?’}‘\’/gr d

Proposal to
supply sustainable

building material

—_—— Maiin 2023
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Join at menti.com use code 2429 9408

Temp Check

Account

Content

Design

e

How do you feel about A.l.? Settings

Concerned
Excited

®

Help &
Feedback










Data Privacy & Customer
Data Protection




Bias in A.I. & Ensuring
Accountability
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A.I.-Driven Workforce
Changes
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Automating Repetitive Tasks
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Improving decision-making
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Creating Customised
Contents

e ¢ o o o o O







[ pitted ChatGPT against a real financial
advisor to help me save for retirement—
and the winner is clear

BY CORYANNE HICKS
August 26, 2023 at 4:31 AM GMT+8
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O
The Scenario

Name: John Doe

Age: 33 years old

Location: San Diego

Annual Net Income: $89,000
Assets & Liabilities:

. Federal student loans debt of $37,000

. Credit card debt of $7,951
. Savings account with a balance of $11,250

. A 401(k) with $37,200
. Monthly rent of $2,500, including utilities
Car insurance payment of $60 per month
F|nanC|al Objectives:
Buy a home in the next 5-7 years
Replace the car in the next 5-10 years




How much money does this
person need to retlre 0y age 67‘-’ .




L. (sl The Result

.........
............

.............

ChatGPT Approach

E Interpret data based on the
given prompt

* Provide generic advice

* Didn’t address the
homebuying and new-car goal

Human Approach

 Interpret data based on
experience and expertise and
provide meaningful insights

* Provide personalized advice

 Identify additional elements
that might be crucial for the
financial goals













The Last Samurai

Emperor Meiji: “I have dreamed of a
unified Japan. Of a country strong and
independent and modern... Now we have
railroads and cannon, Western clothing,
but we cannot forget who we are or
where we come from.”
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S URTEIC REAT EERYGIEIL 01
that Engages the Best Talent from the

‘Millennials Generation’

to want to Join, Work & Stay

for your company?
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Did You Also Know?

« Engaged employees are 87% less likely to resign from
their companies.

« 39% of employees feel underappreciated at work.

« Highly engaged teams increase business profitability
by 21%.

 Employee engagement and motivation reduces
absenteeism by 41%.
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YY WORLD'S BEST
wiys WORKPLACES™ 2022

e FOR THE 2ND YEAR RUNNING

©®2022 Fortune Media IP Limited. All rights reserved. Used under license.
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Workplaces™ 2021

hat it looks like being #1 &

Rank Company Name

FREEDOM

1 DHL Express

2 Cisco

FORTUNE

3 Hilton



Case Study

here! See the full list of winners.

World's Best
Workplaces™ 2021

hat it looks like being #1 &

Company Name

DHL Express

Hilton
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Millennials hold the opinions that they

see online, more than what they have
been told by consultants or leaders?

True
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Case Study
yannnnnbb

aa - 8-19
Videos on

this is what makes us number 1 @DHL #greatplacetowork2021 . .

#gptw #dhlexpress #dhlapssckl #dhimalaysia #ssckl S O C | al m ed | a

#gptwapsscmy #dhlapssc #malaysia #f : 3
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J3 Che La Luna - Louis Prima

OOOGO »

https://www.tiktok.com/@yannnnnbb/video/713351292078...  Copy link F R E E D O M

shuji bukan suz
@ FORTUNE

Hi. Nak apply dekat mana ye? Ada vacancy? Saya
scroll sampai bawah nak cari jawapan tapi tak jumpa.

aa * Creator
hello for any vacancy boleh check/ apply dkt
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Welcome,
new Trustee of S P Setia Foundation!

Michael Teoh




[ ENTERPRISE

Start-up strives to
enhance potential
of Gen Y workers
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“No other management
book will ever be needed.”
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“When you were made a
leader you weren't given
a Crown, you were given
the responsibility to
bring out the best in
others.”

- Jack Welch
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Engaging
Millennial
Talent
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DOPAMINE

siof? E i .
nd share your Pas “Pon’t follow your dreams; Chase themi”

wiive your dream o [ ﬁVJ by

Shooting Range

,@

Our Dream Board :

‘All cur dreoms can come true, if we have the courage to pursue them-'

The best way ¢ "(
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In 30 years

Retirement Fund
ten million dollars

Why not ME?°
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Animal Shelter

Dreamers: Katya & Vadim
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The Goal Chemical

A ‘Great Feeling’ You
Get when You Achieve
Something

Visually-Motivated
Highly Addictive

Communication Tip:

Help the Person Visualize, Plan & Kick-Start their Journey with You

© Thriving Talents Sdn. Bhd. 2018




FEELIT
WORK IT
SHOW IT




ENDORPHINS

Momentum Chemical

‘Mask’ Physical Pain

Think.. Gym-ing &
Laughing

Communication Tip:

Gradually Challenge Them. Make Commitments with Them

© Thriving Talents Sdn. Bhd. 2018
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Mind-Tricks:

What Gets Done
Gets Rewarded

What Gets Rewarded Ge1

DAnAEAA




Chemical of ‘Love’

Doing Nice Things for

People

Feeling ‘Safe’ to Grow

Communication Tip:
Guide Them, Engage with Them & Celebrate with Them!

© Thriving Talents Sdn. Bhd. 2018




Mind-Tricks:

People Don’t Buy 'Facts’
People Buy 'Emotions’




SEROTONIN

Leadership Chemical

Cost of Leadership is
‘Self-Interest’

People will Perform
when They are Safe

Communication Tip:
Lead Them Better! Show You are ‘Self-Less.” Show that They Matter to You

© Thriving Talents Sdn. Bhd. 2018
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Understanding
Millennial
Talents



Building Friendships & Relationships
are Important for Millennials at Work

True

The No.1 reason, people liked their jobs was
because they liked the People whom they work
with...

Ref: TINYpulse 2013 survey among 40,000 employees from 30 companies
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Be Mindset Ready!

You are going to Find Out
about their motivations

Observe
 How they describe
what they want
« Facial expressions

« Body language

Have a friendly
Conversation

Find out the top 2-3
human needs of the
person at the time

Can be done in a Cafe, or
relaxed 1-1 setting

Hear about their goals in
Life —what is important
for them now?

Use Guiding Questioning
In your conversations



Guiding Questions to Use to Determine a TREATENTS
Person’s Current 6 Human Needs

Describe: what does success at work ‘/
look like for you?

If there is 1 thing you can achieve
today, what would that be?

reward in the world for your work,
what would you want?

Share with us, what is a fulfilling life for
you now?

Tell me, If you could have any form of ‘/



© Thriving Talents Sdn. Bhd. 2018



The Soluton 777

 Buddy system

* Point of contact for questions
* Peer-to-peer coaching

 Solid teamwork is bullt overtime,
overnight

* Progression Over Perfection,
No Failure. Only Feedback
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Find Us on Instagram & LinkedIn
— '‘Michael Teoh Su Lim’

michael@thrivingtalents.com

100 Most Inspirational Linkedin icons In
Malaysia You Should Follow In 2020

Follow them today, get inspired and who knows, you may be in the list next year!

0
S BAD

S BA g@ B K

Featured as the 15t Entry on the List
of 100 Most Inspirational LinkedIn
Icons in Malaysia 2020

Michael Teoh Su Lim is the Founder-Strategist and Director of Thriving Talents.
As a strategist, he has trained and consulted talents in Microsoft, Intel, Brother,
Chatime, Felda Global Ventures, McMillan Woods and leaders from governments
and NGOs. On a global front, he was recognised as one of the world’s leading
enterprising youth by the Global Entrepreneurship Week in 2010 and the global
winner for Your Big Year, the largest social entrepreneurship competition
contested among 45,000 people in 168 countries in 2011. Michael is also the
youngest board member sitting on the boards of several public organisations
including the National Youth Consultative Council appointed by the Minister of

Youth & Sports. An awardee for the prestigious McMillan Woods Global Awards for

‘Emerging Leader in Talent Development & Personality of the Year’ in 2015,
Michael is the co-author of Potential Matrix™, a fast-growing personal
development book to unleash the potential of people for success.

My Gratitude

michaelteohsulim  Editprofie

3,884 posts 4,835 followers 1,185 following

Michael Teoh Su Lim

Founder of Thriving Talents. International Speaker (www.michaelteoh.me). Project

Management & Digital Entrepreneur. Columnist & Author.
www.thrivingtalents.com

Birthday 20201
Wah surprise by

g

TT Experie... Kittens Birthday2020 1st Anniver... SOBA 2020

B POSTS

Thank You Partners!

We Appreciate You, from Thriving Talents

PenangHill19
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