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What is a Soft / Hard Market?



How has the Market Performed? 

US Average Premium Changes 1999-2020 



What are some of 

the negative 

effects of the Soft 

Market Cycle?



What are the key 

factors that impact 

pricing?

But I haven’t had 

any claims…why is 

my premium going 

up?



How do Insurer’s Price Risk? 



How has the Market Performed? 



How do insurers 

price risk?

But I haven’t had 

any claims, so why 

is my premium 

going up?



Global Market Update 

• US$91 billion Turkey & Syria 

Earthquakes, EMEA US$111billion

• US$35 billion Sever convective 

storm (SCS) activity in the US. 13 

individual billion-dollar events, setting 

new 1H record

• US$7.2 billion Two back-to-back 

billions-dollar disasters in NZ –

Cyclone Gabriele & sever flooding 

Auckland

• Natural disaster claims 1H 2023 up 

46% compared to average in 21st

century  



Global Market Update – Nat Cat Trends and Impact Historical 

Hurricane 

Katrina
• Tsunami Japan 

• NZ EQ

• Flooding Thailand

• Hurricane Katrina in US

• Hurricane Harvey, Maria 

& Irma in the US



Hearing from Risk Managers in Malaysia 

Rising Premiums and Budget Constraints

Limited Coverage Options

Increased Deductibles (self-retention)

Evaluation of Risk Profile
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Setting the Scene

Join at

slido.com

#MARIM2023

What’s your biggest 

challenge for renewal? 



Client Actions – What should you do for renewal?

Plan Early & 

Develop a 

“Risk Story”  

Deeper Analysis of 

Historic Premium & 

Benchmarking 

What is the best 

mix of Cover, 

Sublimits & 

Deductibles?

Explore options & 

Alternative 

Risk Transfer 

“Out-of-Cycle” 

Insurance Due 

Diligence 

Sell Your 

Risk

Use 

Data 

Analyze 

Cover

Explore 

Options

Program 

Review



The market is 

dynamic and 

impacted by local 

& global events



Thank You
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Artificial Intelligence
Risks & Opportunities in 
this New Frontier



2023 Turkey–Syria Earthquake

Estimated Damage:

> US$118.8 billion
Casualties:

59,259 deaths
121,704 injured



What is 
Artificial 
Intelligence?
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Artificial 
Intelligence (A.I.)

The simulation of human intelligence in 
machines that are programmed to think 
and act like humans



Narrow A.I. General A.I.

Perform broad tasks, 
reason, and improve 

capabilities comparable to 
humans

Execute specific focused 
tasks, without ability to self-

expand functionalities



Generative A.I.

Visual 
Content

Text 
Generation

Audio 
Generation

Code 
Generation



Examples of Generative A.I.













Are You 
Excited For 
The Future?
Scan This QR Code To Vote







Risks & 
Concerns in A.I.
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Data Privacy & Customer 
Data Protection



Bias in A.I. & Ensuring 
Accountability



A.I.-Driven Workforce 
Changes



Opportunities 
in A.I.
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Automating Repetitive Tasks



Improving decision-making



Creating Customised 
Contents



Case Study03





The Scenario

Name: John Doe
Age: 33 years old
Location: San Diego
Annual Net Income: $89,000
Assets & Liabilities:
• Federal student loans debt of $37,000
• Credit card debt of $7,951
• Savings account with a balance of $11,250 
• A 401(k) with $37,200
• Monthly rent of $2,500, including utilities
• Car insurance payment of $60 per month

Financial Objectives:
• Buy a home in the next 5-7 years
• Replace the car in the next 5-10 years



How much money does this 
person need to retire by age 67?

$4.9 Million



The Result

ChatGPT Approach Human Approach

• Interpret data based on the 
given prompt

• Provide generic advice

• Didn’t address the 
homebuying and new-car goal

• Interpret data based on 
experience and expertise and 
provide meaningful insights

• Provide personalized advice

• Identify additional elements 
that might be crucial for the 
financial goals



What lies in 
the future?
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Is A.I. taking over jobs 
or revolutionising the 
way we do business 

and live?
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How can we CREATE a work culture

that Engages the Best Talent from the

‘Millennials Generation’

to want to Join, Work & Stay

for your company?



Interesting  
Statistics 

On
Teams 

Motivation



• Engaged employees are 87% less likely to resign from 
their companies.

• 39% of employees feel underappreciated at work.

• Highly engaged teams increase business profitability 
by 21%.

• Employee engagement and motivation reduces 
absenteeism by 41%.

Did You Also Know?



The Package to Lead

the Millennials





Case Study

Videos on

social media
must contain the 3F’s

FUN

FREEDOM  

FORTUNE



Case Study



Millennials hold the opinions that they 

see online, more than what they have 

been told by consultants or leaders?

FalseTrue



Case Study

Videos on

social media
must contain the 3F’s

FUN

FREEDOM  

FORTUNE















The Package to Lead

the Millennials



Engaging  

Millennial

Talent













Mind-Tricks:

What Gets Done 
Gets Rewarded

What Gets Rewarded Gets
Repeated





Mind-Tricks:

People Don’t Buy ‘Facts’ 
People Buy ‘Emotions’





Immersive Teambuilding



The Package to Lead

the Millennials



Understanding  

Millennial 

Talents



Building Friendships & Relationships 

are Important for Millennials at Work

False
The No.1 reason, people liked their jobs was 

because they liked the People whom they work 

with…

Ref: TINYpulse 2013 survey among 40,000 employees from 30 companies

True
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Certainty

Love

6 HUMAN 
NEEDS



How to Use the System?

Certainty

Love

6
HUMAN  
NEEDS

Find out the top 2-3
human needs of the
person at the time

Use Guiding Questioning 
in your conversations

Be Mindset Ready!
You are going to Find Out 

about their motivations

Observe
• How they describe

what they want
• Facial expressions
• Body language

Have a friendly
Conversation

Can be done in a Café, or
relaxed 1-1 setting

Hear about their goals in 
Life – what is important

for them now?



Guiding Questions to Use to Determine a 

Person’s Current 6 Human Needs

• Describe: what does success at work 

look like for you?

• If there is 1 thing you can achieve 

today, what would that be?

• Tell me, if you could have any form of 

reward in the world for your work, 

what would you want?

• Share with us, what is a fulfilling life for

you now?

✓

✓

✓

✓
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Certainty

Love

6
HUMAN  
NEEDS



The Solution

• Buddy system
• Point of contact for questions

• Peer-to-peer coaching

• Solid teamwork is built overtime, 

NOT overnight

• Progression Over Perfection, 

No Failure. Only Feedback



The Package to Lead

the Millennials



Find Us on Instagram & LinkedIn
– ‘Michael Teoh Su Lim’

michael@thrivingtalents.com

mailto:michael@thrivingtalents.com
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